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he Bank of Baroda is celebrating the MSME Tsector with a special scheme called “Baroda 
MSME Utsav" which started from 7th October 

and will go on till 31st December 2021.

The bank tweeted yesterday that it is giving loans up to INR 
50 crore to MSME with annual turnover of INR 250 crore. 
Bank of Baroda has initiated this scheme with the intention 
of creating a self-reliant India and helping MSME 
industries.

The bank is offering loans to MSMEs at a reduced interest 
rates and support the country to excel. It also shared a 
pamphlet along with the tweet in which information about 
the facilities being provided in the MSME festival has been 
given.

There will be no processing charge on this, along with this, 
50% discount is also being given in the commission of BG / 
LC. The bank has stated that the loan will be approved in a 
very short time, with interest rate starting from 6.55 percent.

istrict Collector of Coimbatore G.S. Sameeran Dreleased the potential linked credit plan for the 
district and has advised the banks to ensure 

hassle-free loans for education, MSME sector and loans 
under various government schemes.

He has encouraged the bankers and shown full support to 
promote entrepreneurs, allowing the district's potential in the 
industrial sector to grow.

According to reporters, the National Bank for Agriculture 
and Rural Development (NABARD) projects 8.88 % growth 
in credit outgo next financial year in Coimbatore district 
compared to the projection given for the current year.

The plan projects the credit potential to be INR 25,004.27 
crore for 2022-23. The document is the basis on which the 
annual credit plan is finalised.

While the MSME sector was expected to get the major 
portion (42 %) of the credit with INR 10,573.33 crore, the 
agriculture sector was expected to get INR 9,118.88 crore, 
including INR  8,013.14 crore towards farm credit. He said 
that, there was more weightage on export credit and 
education loan.
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super-fast Internet right on their 
palm, they can access any 
information in seconds, and connect 
with anyone, literally anyone from 
across the world in a few clicks and 
taps.

If you are a small business owner or 
planning to start a new business with 
limited resources and means, then 
technology is the platform that will 
empower you to compete with the 
big brands of the world, and carve a 
unique niche for yourself. Just the 
way I did, and in the process, became 
India's one of the top tech Youtubers 
with a fanbase of almost 1 crore 
subscribers. 

How I Leveraged 
Technology?

After working in the US for several 
years, I decided to return to India, 
and launch my startup. That was the 
2008-2009 period. 

Technology and its usage in India 
had started to bloom, and the content 
industry was on my radar for a long 
time. I used the latest technology 
available at that time and launched 
my news portal: Trak.in that covered 
business and technology. Gradually, 
the coverage increased, our team 
expanded, and we became India's 
leading business and news portal 
with a readership of more than 5 
million per month. 
In between, I observed how videos 
are becoming the next big thing and 
started researching the various 
technologies and trends related to 

videos. I saw huge potential, and 
gradually launched my Youtube 
channel with a dedicated focus on 
smartphones and gadgets: Trakin 
Tech.

Within 4 years of our launch, we 
expanded and grew at a phenomenal 
pace, surpassing some of the biggest 
Youtube tech channels, and right 
now, we are about to cross 10 million 
subscriber base. If our team hadn't 
adopted technological innovations 
and platforms at the right time, we 
couldn't have achieved this feat. 
Technology is the fulcrum that 
empowered us and made us set new 
benchmarks.

5 Must-Have 
Technologies For Small 
Businesses

1. Videos

Since videos have been our primary 
platform to expand the publishing 
business, I can't stress this fact more: 
Videos are disrupting the way 
businesses are being promoted and 
videos are enabling more and more 
small businesses to connect with 
their target audience in an 
unprecedented manner. 

One viral video can change the 
fortune of your business, and one 
good video about your business can 
help you connect with thousands and 
millions of new customers and users. 
If you are not creating videos for 
your business, you are missing a lot 
of action.

I started my 
professional career 
when there used to 

be a waiting period of 
weeks and sometimes 
months to get an 
Internet connection. The 
melodious sound of 
Internet dial-up used to 
engulf the atmosphere 
every time we tried to 
connect to the Internet 
and downloading a 
simple image file from 
the email used to 
consume 10-15 minutes.

That was the 1990s, and technology 
had just started to get introduced in 
India. 

And look, how the times have 
changed! Today, everyone has a 

K S Ahluwalia

ArunPrabhudesai
Founder, Armoks Media Private Limited
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2. Cloud Computing

Cloud computing is a trillion-dollar 
market right now and expanding at 
an astounding pace. With Cloud 
computing, your business becomes a 
powerhouse of productivity and 
results. 

Small businesses can leverage the 
power of the Cloud in myriad ways: 
be it internal communication like 
emails, project management, 
inventory management, ERP, CRM, 
HR solutions, sales & marketing, 
nance, and more, Cloud solutions 
exist for every business operation and 
activity. 

During lockdowns due to the 
pandemic, we heavily relied on 
Cloud computing for enhancing our 
productivity, and it worked 
astonishingly well. 

3. Digital Payments

Every small business should 
denitely deploy a form of digital 
payment at their outlets, stores, 
websites, mobile apps, and every 
point where they are interacting with 
customers, and a nancial transaction 
is a possibility.

With digital payments becoming a 
norm, rather than a luxury, small 
businesses can boost their revenues 
and prots, by offering an easy, 
seamless and quick digital payment 
option for their users. 

4. Mobile app/Website

Now, this is something very basic 
and elementary: Every business, big 
or small, should have a website 
and/or a mobile app for showcasing 
its products, and services. If you still 
don't have a website or a mobile app, 
then you are basically hidden in a 
cave wherein no one can reach.

Doesn't matter if your business is 
wholesale or retail, ofine or online, 
products based or services based; a 
website and/or a mobile app is a 
must, must-have platform. 

5. Data Security

And lastly, data security and safety 
tools for your business. 

Data is the new oil, and there are tons 
of hackers, anti-social elements, and 
criminals who are lurking, waiting to 
pounce on your valuable data, steal 
it, and exploit it for illegal usage. 

Stop it, and stop it hard!

Your IT system, websites, and apps 
should be guarded against data theft, 
and you should be able to protect 
your users' data against such attacks 
and hacks. There are now 
ransomware attacks on businesses as 
well, wherein the hackers steal and 
block your data, and demand a 
ransom for giving you access to your 
own data.

Newer forms of hacking are being 
developed every day, and small 
businesses should be alert against 
such attempts.

Based on the sensitivity of your data, 
always deploy a good cyber security 
system, and protect your business 
against hackers and viruses. 

Conclusion

For small businesses and SMEs, 
technology can be that magic wand, 
which can completely transform your 
business operations, help you 
generate more revenues, and 
empower you to boost your revenues.

Adopt and embrace technology, and 
unlock your secret code of success!

The Reserve Bank of India 
(RBI) has authorised 
Bandhan Bank as an 

Agency Bank of the RBI for 
undertaking Government business.

The appointment would allow 
Bandhan Bank, one of India's 
youngest universal Banks with 
inclusive banking at its core, to 
undertake Government business on 
behalf of the RBI. With this, 
Bandhan Bank 
joins ranks with a 
few other 
scheduled private 
sector banks to be 
empanelled as 
Agency Banks of 
the RBI. 

As an Agency Bank of the RBI, 
authorised to undertake government 
business, Bandhan Bank will be able 
to handle transactions related to 
collection of state taxes and revenue 
receipts such as GST and VAT; 
collection of stamp duty and pension 
payments on behalf of central and 
state governments. The Bank's 
extensive branch network, especially 

in rural and semi-urban areas; state-
of-the art products and services; and 
digital banking capabilities, will help 
it discharge its duties effectively by 
bringing governments and citizens 
closer to each other.

“Since its launch six years ago, 
Bandhan Bank has been dedicated 
towards bringing millions of Indians 
into the fold of formal nancial 
services and catalysing the creation 
of sustainable livelihoods. The RBI's 

decision to authorise 
Bandhan Bank to 
undertake 
Government business 
as an Agency Bank 
will further help us 
contribute to nation-

building; and we thank the RBI for 
this approval. Bandhan Bank enjoys 
the trust of over 2.4 crore customers 
and, now, we have the opportunity to 
serve the government with our 
banking services. We are indeed 
grateful for this opportunity.” said 
Chandra Shekhar Ghosh, Managing 
Director and Chief Executive Ofcer, 
Bandhan Bank.

Cloud computing is a trillion-dollar market right now and expanding at an astounding pace. 
With Cloud computing, your business becomes a powerhouse of productivity and results. 
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In addition to this, there has been a 
considerable increase in the purchase 
rate of life insurance plans owing to 
the pandemic in the past year. 
However, it is highly signicant to 
know which plans would t best as 
per you and your family's needs. 
Also, there are few common mistakes 
that policy seekers usually make 
while buying such plans. Scroll down 
to know more such ve common 
mistakes in detail.

Complete transparency

This is one of the most common 
mistakes that many policy seekers 
tend to make while buying a life 
insurance plan. Giving out incorrect 
or incomplete information, hiding 
certain signicant lifestyle choices, 
covering the details of dangerous 
professions are some of the facts that 
policy seekers usually hide to be 

eligible for life insurance or not have 
paid higher premiums. Having said 
that, if such misinformation provided 
by the insured is later identied 
during the claim process, then there 
is a very high possibility of your 
claims getting rejected. Hence, it is 
advisable to be clear crystal about all 
such information while buying the 
policy in order to avoid any 
unpleasant surprises during the claim 
process.

Hiding family history

Policy seekers usually prefer 
concealing information to avoid 
paying higher premium rates. 
However, non-disclosure, partial 
disclosure or false disclosure of any 
information pertaining to past or 
current medical conditions, surgeries, 
operation, illness etc., can lead to 
rejection of your claims. Also, not 

The utmost 
importance of 
having life 

insurance plan has been 
more clearly evident than 
ever before, owing to the 
pandemic. With the 
unexpectedly high death 
rates in the past year, the 
pandemic has conveyed 
the message that life is 
unpredictable, so making 
the right choices is always 
ideal. One such right 
choice for yourself is an 
optimum life insurance 
plan that can cover your 
family's needs in your 
absence or can even be a 
great financial support 
post your retirement age.

Rakesh Goyal 
Director, Probus Insurance
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revealing the past medical history 
of family members or hiding 
hereditary medical conditions can 
lead to claim rejections.

Not checking the policy 
document well

The policy seekers are advised to 
check the policy document 
thoroughly before buying one. 
Although the document might 
seem quite lengthy to read, it 
contains all the signicant features 
or details about your plan. If you 
nd any terms or conditions 
missing or incorrectly added in this 
document, such a situation must be 
raised with the insurer. If you are 
not familiar with the document 
language or terms, you can take 
help from the executives of the 
insurer to understand well. There is 
a window of 15 days for the 
insured to return the policy, and 
hence this validation process must 
be initiated as soon as you receive 
the policy document.

Not updating the 
nominee on time

Some insureds buy the insurance 
policy at an early age and add their 
parents as their policy nominee. 

The insured must ensure to update 
this nominee information in case of 
their parent's death. In such a 
situation, not updating the nominee 
can lead to the absence of the 
nominee and ultimately result in 
claim rejection. It is also suggested 
to update the nominee details in 
case of a parent's demise or after 
one's marriage (whichever is 
earlier).

Failing to pay the premiums on 
time

This can be one of the vital reasons 
for claim rejection. If the premiums 
of the policies are not paid for a 
long period (even after the grace 
period lapses), then the life 
insurance policy might lapse. Such 
a policy may not be considered to 
receive the benets during the 
claim process.

Conclusion

The bottom line is such mistakes 
are avoidable, and one must ensure 
to do their homework well in 
advance. Not buying a life 
insurance policy or losing the plan 
benets will denitely have a huge 
impact on the people you are 
buying for; hence, making the right 
choices is necessary.

About Rakesh Goyal

To head one of the leading Insurance rm with 230 + Crore premium 
in a year, customarily from the retail clients paired along with its 
pan-India presence and also balanced by an equal mix of Life and 
Non-Life Insurance, is both a coveted and challenging job. The job 
mix makes the person most sought after in the Insurance Industry.  

Rakesh Goyal is the man behind the very successful 'Probus 
Insurance Broker Pvt Ltd.' (Top 5 Insurance Brokers in India). An 
MBA degree with a diploma in International Trade, Goyal has been 
in the eld of nancial services since 1996 bringing utmost 
understanding of the market and sharp thinking that has been the 
reason behind the continuous growth and success of Probus. 
Excelled in the elds of general and life insurance distribution, 
channel management and relationship management Goyal has 
implemented pioneering strategies for distribution and has helped 
build corporate relationships and management skills.

ntrepreneurship Cell, IIT 

EKharagpur presents to you our 
nation-wide flagship event, 

Entrepreneurship Awareness Drive 
(EAD) 2021 which is a massive Pan-
India drive to reach out to colleges 
across different cities in India and 
promote entrepreneurship amongst 
students. EAD started in 2009 has 
grown manifold to an extent that it has 
had a significant impact on the 
entrepreneurial ecosystem. 

Entrepreneurship Awareness Drive 
(EAD) will consist of Guest lectures and 
Workshops by eminent and successful 
entrepreneurs, business tycoons, and 
industry leaders where students can 
interact with these experts and seek 
their advice on various spheres of 
entrepreneurship. During EAD, 
students are exposed to the avenues of 
business models, Start-ups and the 
resources which can be effectively 
utilized as the building blocks of their 
journey as an entrepreneur.

In this edition of EAD, they will be 
covering over 24 cities all across the 
country. Some notable speakers include 
the likes of Swamy Seetharaman - 
Head ( Engineering and Data) of 
CRED, Amod Malviya - Co-Founder of 
Udaan, Ajay Jaiswal - Founder and 
CEO Pesto, Mikhil Innani -CEO Apollo 
Finvest and Co-founder of Pharmeasy, 
Harshil Karia - Founder Schbang, 
Kanav Hasija - Co-Founder of 
InnovAccer.

E-Cell, IIT Kharagpur has decided to 
take this initiative further to greater 
scales as they launch the new edition of 
EAD this year.

Join at EAD 2021 to revitalize your 
impetus for the entrepreneurial journey!

Register now at: https://ead.ecell-
iitkgp.org/

https://ead.ecell-iitkgp.org/
https://ead.ecell-iitkgp.org/
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Why businesses are opting 
for digital technology to 
power growth

According to Dell's Digital 
Transformation Index 2020, eight out 
of ten businesses worldwide fast-
tracked their digital transformation 
during the pandemic. With fast-
tracking, however, comes heightened 
demand. Today, people are 
accustomed to things happening at 
lightning speed, from movie 
streaming to ordering food online to 
cranking up the room temperature 
with a simple voice command. 
Therefore, both internal and external 
customers are demanding faster and 
better technology solutions, which 
calls for an agile IT and networking 
environment where collaborating 
with the IT team is as easy as using 
the tools themselves. 

With remote work now the norm, the 
need for an effective virtual ofce 
that unites a physically dispersed 
team is paramount. Digital 
transformation allows for essential 
check-ins and intelligent, real-time 
collaboration, and instant access to 
necessary tools, enabling everyone to 
do their primary jobs efciently 
rather than wasting time on 
formalities or admin work. In 
addition, the need for strong virtual 
networks between rms and their 
suppliers and auxiliaries calls for a 
high-performing digital presence 
with enterprise-grade security. While 
all this may seem like a massive 

burden for IT departments, it is all 
the more reason for companies to 
make the shift now rather than lag 
behind later.

Types of digital technologies 
being used

From software to health to core IT, 
more and more companies are seeing 
the advantage of using end-to-end 
tech solutions. There are three main 
pillars of digital transformation that 
companies everywhere can benet 
from.

● Cloud - Maintaining data security 
while ensuring remote accessibility 
is one of the biggest challenges 
confronting IT teams. In this 
regard, many companies are opting 
for a migration to the Cloud via 
trusted third-party hosts. This 
enables unlimited storage, easy 
remote access, and easy 
collaboration on projects while 
being much less expensive to 
maintain than a physical server 
room. Coupled with this, naturally, 
is the need for a stringent system of 
protocols to minimize the scope of 
a data breach.

When the Covid-
19 pandemic 
hit, going 

digital became the only 
way out for companies 
looking to keep doing 
business as usual. 
However, the truth is that 
digital transformation has 
been gathering pace for 
several years and was 
pushed over the tipping 
point by the pandemic. 
Now, as the world adjusts 
to the 'new normal, 
businesses are treating 
digital transformation as 
not just a stop-gap 
measure but as a strategic 
tool to evolve, scale and 
adopt agile practices. Here, 
we examine the many 
positive impacts of a 
systematic move to digital 
and how software 
companies have been 
successfully making the 
shift. 

Subodh Parulekar
CEO & CO-Founder, AFour Technologies 

Next Level 
Digital 

Technology
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● IoT - The Internet of Things is one 
of the most talked-about 
innovations of the last decade. 
Essentially, it involves a network 
of interconnected devices that can 
be accessed through a single 
central platform. Upgrades can be 
deployed quickly across all these 
devices at one go, and data inputs 
from one device can be relayed 
instantly to the others, thus 
enabling more vital collaboration 
and tailored customer experiences. 
Paired with the right analytics 
tools, IoT is one of the most 
signicant assets to digital 
transformation. 

● AI-powered analytics - The 
advantage of AI when gathering, 
collating, and analyzing data 
insights has been demonstrated 
repeatedly. By putting analytics at 
the core of their digital 
transformation, companies can 
benet from powerful insights 
derived from the most relevant out 
of the millions of data points 
coming in every day. Armed with 
these insights, leaders can make 
faster and wiser decisions that 
accelerate company progress. 
Airlines can use sensor data from 
their engines to analyze fuel usage 
and provide route 
recommendations that use the least 
fuel.

How to kickstart digital 
transformation in the post-
pandemic world

From stronger team collaboration to 
data-powered insights to more 
signicant innovation and 
productivity, the arguments in favor 
of digital transformation are 
manifold. However, transformation 
without proper planning and 
systematic execution will not achieve 
the desired results, as evidenced by 
less than 30% of transformations 
being genuinely successful, even in 
digitally-forward industries like 
media or telecom. A recent 
McKinsey report identied ve key 

criteria that companies with the most 
successful transformations had in 
common. These include:

● Having digitally-savvy leaders 
helming the transformation and, in 
particular, a chief digital ofcer 
(the presence of whom can make a 
successful transformation 1.6 times 
more likely)

● Upgrading day-to-day tools, 
including self-serve technologies 
that employees can pick up 
intuitively and digital training for 
more complex solutions

● Empowering employees to work in 
new ways and experiment on their 
own, such as through continuous 
learning or open work 
environments where everyone has 
a say on where digitalization 
should be prioritized

● Communicating regularly through 
both traditional and digital 
methods so that everyone 
understands the story behind the 
transformation and can feel 

personally motivated to accomplish 
it

● Investing in capabilities for a 
future-ready workforce by aligning 
roles and responsibilities to what 
the digital transformation needs

Most of the above mentioned 
transformations were already 
accomplished by companies as a 
response to the pandemic. 
Companies should build on this and 
design a future-focused digital 
transformation strategy, not as a stop-
gap measure in the face of lockdowns 
but as the most effective way to 
thrive in an intensely competitive 
world. Investing in digital 
infrastructure can be expensive, 
which is why having a dened plan 
and ROI timeline in place is critical. 
By making the shift early on, 
companies can become more 
connected and robust internally while 
catering better to digital-savvy 
clients, thus staying ahead of the 
curve. 

Bharti Airtel, India's premier 
communications solutions provider, has 
rolled out #5GforBusiness initiative to 

demonstrate a wide range of enterprise grade use 
cases using high speed & low latency networks.

As part of #5GforBusiness, Airtel is joining forces with leading 
global consulting and technology companies such as Accenture, 
AWS, CISCO, Ericsson, Google Cloud, Nokia, Tata Consultancy 
Services (TCS) to work with industry leading brands such as Apollo 
Hospitals, Flipkart and several leading manufacturing companies to 
test 5G based solutions. 

These solutions will be deployed on 5G test spectrum allotted to 
Airtel and include use cases like Smart Factory, Smart Healthcare, 
5G powered Quality inspection, Digital Twin, connected frontline 
workforce and AR/VR based use cases amongst others. 

The use case demonstrations will be conducted both at end-user 
locations and at Airtel's advanced 5G lab in Network Experience 
Centre at Manesar (Gurgaon).

From stronger team collaboration to data-powered insights to more significant innovation 
and productivity, the arguments in favor of digital transformation are manifold.
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What most entrepreneurs and 
business owners fail to realize is that 
your mental state decides how well 
you can grow, improve your business 
and motivate yourself towards 
positive changes. As an entrepreneur, 
your habits, personal beliefs and your 
environment affect your business just 
as much as other people who are also 
involved in the company.

If you're constantly in a bad mood or 
stressed about your business, your 
team members can also sense this 
and that impacts their motivation and 
productivity. This can cause 
problems later because of missed 
deadlines or subpar quality. People 
are not just intrinsically motivated 
but also need an element of structure 
so if you allow them to assist you set 
goals, they will work harder than 
ever before.

People treat you 
according to 
your mental 
state, 
consciously or 
unconsciously. 
So make sure 
your mental 
state stays 
stronger by 
prioritizing 
your time 
(make time for 
yourself), eat 
well (your brain 
needs 
nutrients), get 
enough sleep (6 

to 8 hours), and remember that life is 
short so, enjoying it.

Confidence a powerful tool

Mental states are not only limited to 
dealing with others, but also include 
how we perceive ourselves in 
relation to others while we're at 
work. While some underestimate 
themselves, others overestimate 
themselves based on their knowledge 
of the task at hand or their perception 
of power; these actions give rise to 
two very different types of emotions: 
condence and over-condence.

Condence serves as a powerful tool 
in inuencing oneself because it 
allows one to take on more, be more 
exible about accepting new ideas 
and taking risks, and be more open-
minded about the feedback we get 
from others. On the other hand, over-

on't we all wish to Dbe in full control 
of our mental 

state? The brain 
continuously sends signals 
to our consciousness that 
affects how we behave and 
react. And so, it's 
important for 
entrepreneurs to 
understand this because it 
has a direct impact on the 
growth of their business. 
Entrepreneurs have to 
take care of their mental 
state every day to get 
sustainable results.

K S Ahluwalia

Dr Chandni Tugnait  
MD (A.M) Psychotherapist, 

Life Alchemist, Coach & Healer, 
Founder & Director, Gateway of Healing 
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condence leads to less exibility, 
rigid thinking styles and 
stubbornness when it comes to 
accepting new knowledge or ideas.

Mental state also affects self-esteem 
and self-image. A healthy attitude 
towards one's own mental state 
means being aware of how you are 
feeling, being open-minded towards 
other people's thoughts and taking 
responsibility for your mistakes. At 
the same time, self-condence is also 
important because it allows us to say 

no to negative or harmful situations 
that don't benet us, so that we can 
avoid possible damage that could 
otherwise happen if we were 
vulnerable or easily inuenced by 
others' opinions.

If you'd like to keep your business 
healthy, then make sure that your 
mental state is taken care of every 

day and never let anything get in the 
way of self-improvement. Invest in 
personal growth every year, by 
working with an adept coach who 
adds immense value to your life & 
business.

Source of problem

Remember that being receptive 
means being open to new 
information about others or ourselves 
instead of just staying with the 
existing opinions. In the same 
manner, being exible is all about 
taking personal responsibility when 
things go wrong instead of shifting 
blame elsewhere.

Trying to trace the source of a 
problem in your business is 
sometimes hard to do, especially if 
there are no clear clues on who or 
what is causing it. What's even more 
difcult is nding ways to solve it 
when the root cause cannot be 
determined. For this reason, 
entrepreneurs often resort to several 
strategies that they hope will 
somehow help them bring their 
business back into the green.

One thing you need to know 
however, is, that solving problems 
can never be effective if you're not 

mentally prepared for them in the 
rst place. If you want to nd lasting 
solutions for your company's issues 
or plan for exponential growth, then 
you need to consider getting yourself 
into the right mental state where 
logical thinking and effective 
decision-making are part of your 
repertoire.

The common mistake that 
entrepreneurs make is that they think 
their mental state doesn't affect the 
health of their business. What they 
don't realize, however, is that if their 
mind isn't focused and organized 
enough, then it will be impossible to 
nd solutions for problems. If you're 
not in a good place mentally, then 
solving issues will become a problem 
itself.

There are several things you need 
to do in order to get yourself into 
the right frame of mind:

1.    Examine your behavior -Are 
you reacting or responding? Are 
you assuming or listening? Are 
you being objective or critical? 
Master your emotional state to 
avoid making hasty or bad 
decisions. Letting your emotions 
take over, is a denite no-no in 
running a business.

2.    Know when not to make 
decisions - No matter how hard 
you try, it's impossible for one 
person to handle every problem 
that crops up in the business. 
Accepting that some things may 
fall outside your area of expertise 
can be difcult, but it's important 
to be able to get feedback from 
other people who are more 
competent on certain matters. 
Seek help from an expert if need 
be.

3.   Authentic communication - 
Communication is the key to 
building strong connections 
within the company and with 
clients too. It doesn't matter how 
brilliant or capable you are; if 
communication within your team 
is faulty, then getting anything 
done will become very difcult.

4.    Learn to trust -If you want your 
business to keep growing, then 
it's crucial for entrepreneurs to 
learn when not to micromanage 
their employees' work and let 
them do the jobs they're trained 
for.
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Indeed, much about that process 
haschanged little (if at all) over the 
last four decades despite the 
enormous advances in technology 
and society in that time. Banks still 
make credit decisions based largely 
on intuition and experience of their 
credit ofcers, and if they use models 
for forecasting at all, the forecasts are 
based on historical data and share 
fundamentally awed root 
assumptions: rstly, that tomorrow 
will be a lot like yesterday and, 
secondly, that most businesses are 
more or less alike. Over the years, 
this has proved to be good enough 
for the most part, and, as a result, 
these models are considered 
sacrosanct.

The Traditional Approach 

Credit modelling in highly 
commoditised markets such as credit 

card, mortgage or auto loans is based 
on large volumes of historical data 
showing the performance of similar 
loans. From a pool of loans of a 
certain origination vintage, it is 
possible to observe the historical 
rates at which loans enter various 
stages of delinquency and eventual 
default and thereby estimate a multi-
state Markov model. This can then be 
used to simulate the trajectories of 
loans in a given portfolio and 
estimate the probability of default for 
these loans. 

In order to t such a model, however, 
it is necessary to have enough loans 
in the pool to estimate the probability 
of transition for all of these states in 
the model. It is also necessary to be 
able to observe these transitions. For 
most commercial lending, however, 
neither of these conditions apply. 
Each business loan is different 

If a person from the 
1980s was somehow 
transported to present 

day, a lot about the world 
would astonish and amaze 
them. Our current era is 
nothing like the future that 
was imagined in popular 
culture at the time — there 
are no flying cars, we do 
not have the ability to 
teleport, and, sadly, as the 
last 22months have 
demonstrated, we still 
haves ignificant 
improvements to make 
when itcomes to healthcare 
and social equality. One 
thing, however, that this 
time traveller would not 
find surprising at all is the 
decision-making process 
used by banks when a 
small or medium-sized 
business applies for a loan.

Ashish Nayyar, 
Co-head of OakNorth India
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enough that direct comparison is 
challenging, and the conditions on 
loans do not always allow for the 
observation of intermediate stages of 
default. A loan with a bullet payment, 
for example, would go from being 
completely current to being in default 
with no intermediate steps. 

The process typically goes as 
follows: a credit analyst constructs a 
nancial model(usually using a 
spreadsheet programme such as 
Microsoft Excel) to simulate the cash 
ow, balance sheet and income 
statement of the business. They then 
project these forward for the lifetime 
of the loan and use assumptions to 
'sensitise' or stress this model to 
observe the performance of the 
business under adverse 
circumstances. This allows them to 

see whether the business will have 
liquidity to continue operations and 
generate enough free cash ow to 
pay back the loan. This is augmented 
by peer group analysis, where a 
prospective borrower is compared 
with other similar businesses in order 
to establish reasonable expectations 
for future performance. If similar 
businesses have been able to generate 
a certain amount of prot or pay back 
a similar loan in the past, it is 
reasonable to assume that the 
borrower will also be able to. A bad 
experience with a particular type of 
business, however, could put the 
credit ofcer, relationship manager or 

the bank, generally, off the idea of 
ever lending to a similar business 
again.

The limitations of this approach

The process of constructing both the 
nancial model and the list of peers 
is subjective, and, therefore, the 

quality of results can vary depending 
on the experience and skill of the 
credit analyst. In many institutions 
the usual procedure is to take the 
most recent model for a similar 
business, copy it and make changes 
to update it to reect the new 
business. There are, however, several 
challenges with this:

l It could be subject to human 
error by accidentally leaving in 
idiosyncratic features of the 
initial business in subsequent 
iterations of the model.

l There could be inconsistencies 
resulting from the application of 

different models and therefore 
different standards to different 
sectors or from using different 
base models for different 
businesses in the same sector.

l There could be concept drift, 
where by the model does not 
account for gradual changes in 
the underlying industry because 
it is continuously being reset to a 
common baseline by this copying 
process and therefore becomes 
increasingly inaccurate over 
time.

· It is also clear that historical models 
can only account for conditions that 
are seen in the historical data. 
Unprecedented events, such as the 
COVID-19 pandemic, challenge 
these models to the point where their 
predictions break down entirely.

An alternative approach

It is therefore prudent to examine 
additional techniques and 
technologies such as the ON Credit 
Intelligence Suite, to supplement 
historical modelling and methods 
with forward-lookingapproaches. 
While accepting that these methods 
and technologies will not be perfect 
(and therefore cannot be the sole 
basis for decision-making), the 
foresight gained can help shape 
general commercial lending policy. 
They can also help identify potential 
problems and enable lenders to be 
smarter in both their decisions about 
which loans to accept and the 
structuring of those loans if a 
decision is made to go ahead.

As lenders embrace an approach 
involving data-driven decision-
makingand forward-looking analysis, 
they will in turn become better able 
to respond to the individual 
circumstances of individual business 
borrowers. The same data that helps 
them to avoid losses also helps them 
to lend more intelligently and 
ultimately serve their customers' 
needs better.
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Difficult Days

The initial days, just like any new 
journey, were difcult. Aunkita is a 
rst generation entrepreneur of her 
family and quite obviously, most of 
her relatives wanted her to 
concentrate on getting a job and 
leading a smooth professional life. 
She, however, was very clear about 
her goals. Apart from this emotional 
turmoil, Aunkita funded the company 
by herself. Along with managing the 
nances, acquiring clients, meeting 
their expectations, providing ROIs, 
ensuring quality of the products, 
thinking about the next innovations 
in line and reaching out to the target 
audiences - the journey had many ups 
and downs. Tier5 started with a 
cramped ofce space, with just two 
people slogging, and without any 
clients. During the time of inception, 
Tier5 started its journey as a service 
based company. The duo used job 
portals to acquire the clients and 
would work as per the clients' 
requirements. In 2019, Tier5 started 
its journey from a service based 
company to a product based 
company. This transition too, was not 
easy, as this meant going through the 

same process of pitching the products 
and acquiring the clients. But, with 
the effective and innovative product 
lines, the company was able to attract 
clients soon. 

Sharing Dream

Today, Tier5 has more than 21 
products in their kitty, a sprawling 
ofce of over 15,000 sq ft., a team of 
close to 100 people and most 
importantly, 15,000 happy customers 
all across the globe and this number 
is increasing with each passing day. 
Just in ve years since the beginning, 
the net valuation of Tier5 is estimated 
at around 15 million dollars. 

Aunkita started her entrepreneurial 
journey at a very young age. She 
wanted to create such a professional 
environment where the employees 
would not restrict their capabilities 
and would strive to attain a common 
dream. Tier5 is recognized as one of 
the most employee friendly 
organizations where parameters like 
performance, team spirit, adapting 
with new technology are measured 
and trained. 

Tier5 has major expansion plans in 
the coming days, which includes 

rowing up, Aunkita 

Gdeveloped love for 
technologies and 

opted for software 
engineering. The confident 
and head -strong girl that she 
had always been, she started 
developing AI based apps 
since her college days, along 
with a few friends of hers. 
But after completion of her 
studies, she thought of doing 
something more meaningful 
with life, that will lead 
towards her dreams. During 
this time, she met with Jon 
Vaughn, another software 
engineer from the USA, who 
was visiting India for work.  
The duo connected on 
business opportunities. In 
January 2016, Tier5 
Technology Solutions Pvt. 
Ltd. was established with a 
motto of creating user 
friendly and cost effective 
software products. 

Aunkita Nandi
Managing Director, Tier5
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coming up with more products that 
would help entrepreneurs - from lead 
generation to performance 
measurement. 

The company also has plans to launch 
all the organic marketing tools for the 
Indian market by the end of this year.

Tier5 aims to become the global leader 
in software as a service (SaaS) genre in 
the coming days. The company wants to 
ideate, initiate and execute more 
effective softwares for seamless running 
of businesses. Tier5 has recently been 
awarded as the 'Most Promising IT 
Company 2021' by India 5000.  

Apart from being a Tech woman,  
Aunkita spearheads the CSR wing of 
Tier5, named 'Helping Hands' which 
works for the betterment of the 
underprivileged section of the society. 
Aunkita herself devotes her time and 
energy to teach English language and 
martial arts to children. She also 
motivates them to learn new things 
which would be benecial for their 
future. Aunkita is the winner of 'India 
5000 Women Achievers Award 2021' by 
India 5000 and 'Designated Woman 
Awards 2021' by Beyond Average for 
her contribution to the industry and the 
society. 

Community-Owned

Tier5 is considered to be the rst ever 
community owned and operated 
software development rm. The 
company specializes in making 
innovative and user-friendly products 
that enable the business owners to attain 
more clients and grow their business 
simultaneously.  

Since its inception in January 2015, 
Tier5 already has a base of more than 
15000 happy customers across the globe 
and this number is growing rapidly. 
Headquartered in Indiana, USA, Tier5 
has additional ofce in Kolkata, India as 
well. The company has more than 21 
state of the art software products in its 
kitty and are coming up with 8 more 
products in the near future.

VRE, one of EIndia's leading 
providers of 

electric vehicle (EV) 
charging integrated 
infrastructure, has 
partnered with 
Bengaluru-based fruits 
and vegetables retail 
company FreshWorld to 
provide electric vehicle 
(EV) charging solutions 
to fruit and vegetable 
vending e-carts in 
Bengaluru. 

FreshWorld owns and operates a 
vast EV eet for achieving the last-
mile delivery of its products 
through the hub & spoke model, 
where EVRE will provide the 
charging and parking infrastructure 
to this extensive eet in the cities 
of operations. 

Announcing the partnership, Rajiv 
Rao, Founder and CEO FreshWorld 
said, “This partnership provides 
with the right domain support to 
manage our clean-mobility 
infrastructure, as we increase our 
focus to our customers, offerings 
and expansion.  Each extra 
charging hub will enable us with an 
opportunity to go farther into each 
territory using EVs and offer eco-
friendly options of doorstep 
delivery of our products.  The only 
challenge being faced by a unique 
retailer like us was the support 
infrastructure to reach out to the 
wider audience.  With this hurdle 
out of way, we are looking forward 
to achieve our mission for pan-
Indian operations while minimising 
our carbon footprint”. 

Speaking about the partnership, 
Krishna K Jasti, Co-Founder and 
CEO of EVRE said, “It gives us 
pride in associating with a brand 
like FreshWorld that is utilizing the 
true benets of clean-mobility for 
its core business.  This is another 
milestone in our journey as we are 
partner another important player in 
the EV ecosystem that mutually 

strengthens our 600-strong EV 
charging stations network across 
the country.  Backed by another 
partnership, we are rm and 
steadfast in our goal to achieve the 
50,000 mark by end of 2023.” 

During the rst phase of long-term 
partnership, EVRE will support 
FreshWorld with 100 charging 
stations for its EV eet of 150 EVs 
on Bengaluru.  EVRE will lease the 
land, provide the parking and 
charging infrastructure, operate & 
maintain, and take care of the 
insurance, safety and security of 
these hubs.  Over the next few 
months, as FreshWorld expands to 
new cities, EVRE will provide the 
support to park and charge this 
dedicated EV eet with its existing 
and upcoming infrastructure at 
respective locations. 

NOVEMBER, 2021 19
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Firstly, learn technical 
analysis before diving into 
the stock market.

What is technical analysis? Technical 
analysis is a method to analyze 
market behaviour using chart patterns 
that systematically represent the 
historical data. The price and volume 
are also analyzed in the same to 
predict future prices. But why is 
technical analysis important? 

● Studying past patterns is benecial 
because human 
behaviour remains the 
same towards ups and 
downs in the market. 
Instead of analyzing 
the underpriced and 
overpriced stock, 
looking at the past 
patterns to imply them 
into the future is a 
much better approach. 

● Technical analysis also 
helps in capturing the 
trend momentum. The 
market sees different 
trends like the upward 
trend, sideways and 
downwards. Knowing 
the current market 
trend helps in 
determining whether to 
buy the stock or not. 

● You can also study support and 
resistance through technical charts. 
In the chart, there's a trading range 
which is symbolized by the 

movement of prices. The demand 
and supply are said to be in a 
deadlock if prices move for a long 
time. It is certain that either supply 
or demand have started moving if 
the prices move out of trading 
range. 

● Technical analysis is also the right 
tool to determine when to enter or 
exit the market. It also provides 
position sizing to enter stocks, 
commodities, currencies, etc.

● Another benet of technical 

analysis is minimizing risk. 
Through the pictorial 
representation of the price history, 
you can terminate risks while 
trading in the stock market. It is 

G
iven the 
uncertainty 
around the stock 

market, trading in shares 
can be a terrifying 
thought. At the same time, 
investing in the stock 
market indeed comes with 
a risk, but it is also an 
efficient way to build 
wealth if done in a 
disciplined manner. 
Several failure stories grip 
the market, but the 
commonality in all these 
stories is the uninformed 
decision-making process. 
People who understand the 
market will never face 
heavy losses. Therefore, 
before you start your 
trading journey in the 
stock market, here are 
some essential things you 
must know. 

K S Ahluwalia

Anish Singh Thakur, 
CEO, Booming Bulls Academy 
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often represented through 
candlesticks, momentum, and 
volume indicators. 

As you step into the stock 
market, beware of stock 
tip messages and calls.

The rising popularity of the stock 
market has also led to an increase in 
fraud stock tip messages, calls, and 
websites. The menace of unsolicited 
stock tip messages has resulted in 
people losing their money by 
investing or trading based on these 
fraudulent tips. This practice is called 
the 'pump and dump' scam. What is 
the outcome of these scams? What 
often happens is that operators pick 
some illiquid stocks, mainly the ones 
they are holding, and start sending 
out messages as a tip to buy this 
stock. It results in the prices of the 
stock going up. Operators start 
ofoading the stocks in large 
numbers. Eventually, the stock hit 
lower circuits and remain there for 
months, leaving you trapped. Once 

you have bought a share and its price 
has gone down, there isn't much you 
can do.  

It is best to not pay heed to such 
messages and calls. Gain the basic 
knowledge of trading and investing 
before entering the market so that 
you don't fall into the trap of making 
a quick buck through such messages. 
If you receive any such messages, 
you can report them on SEBI. To 

avoid such messages, you can enable 
DND on your phone and report such 
numbers to TRAI. You can also le a 
complaint on SEBI SCORES. 
Another way is to report the 
messages on exchange tiplines of 
BSE and NSE.  

Remember, greed and fear 
run the market!

It is easy to give in to the greed of 
making more money when the prices 
are up, and similarly, it is convenient 
to sell off the shares when prices are 
down. However, such practice 
indicates that you are not strategizing 
your trading. This is how greed and 
fear continue to run the market. If 
you learn to invest in a disciplined 
manner, you will save yourself from 
impulsive decision-making. 

Psychology plays an 
essential role in the stock 
market.

In trading, psychology plays the most 
crucial role as it decides how you 

will play the 
market. To 
achieve 
success in 
trading, you 
have to think 
like a 
successful 
trader. You 
have to 
inculcate 
certain 
mental traits, 
attitudes, 
belief 

systems, and trading processes. Let's 
understand the psychology to become 
a successful trader. 

● Firstly, never think any opportunity 
is the last opportunity. The market 
will give you enough options, and 
you just have to wait for the right 
one. It can be challenging to 
become a successful trader, but you 
have to trade like a professional. 

Desperation is not going to help 
you make money. 

● Value your performance, not 
prots. Focusing on prots can 
derail you from other aspects such 
as planning your trade, maintaining 
the discipline while trading, or 
risking too much per trade.

● Lastly, never doubt yourself. 
Considering the amount of time 
and effort you have put into your 
trading journey, do not doubt 
yourself. It can make you miss on a 
trade that is priced well. Self-
condence is an important factor in 
emerging successful in trading. 

If you are just starting your trading 
journey, you might want to look at 
Booming Bulls in helping you in this 
new venture. With the mission to 
make India nancially independent, 
Booming Bulls has reached nearly 10 
million people through their YouTube 
channel. The investment education 
platform provides knowledge that is 
not limited to trading and investing. 
They share correct human mechanics 
principles and meditation knowledge 
that ensures self-growth. Currently, 
they have over 5,00,000 YouTube 
Subscribers. Become part of the 
Booming Bulls to gain training 
online & ofine on the live trading 
account and learn all the strategies 
that will help you lookout for the 
perfect strategy according to your 
plans.

About Anish Singh Thakur

Anish Singh Thakur is an 
experienced Stock Marketer 
with a demonstrated history of 
working in the nancial 
services industry. He is skilled 
in Business Meetings, 
Customer Relationship 
Management (CRM), IT 
Strategy, Team Building, and 
Management. Strong business 
development professional.

It is easy to give in to the greed of making more money when the prices are up, and similarly, it is convenient to sell off 
the shares when prices are down. However, such practice indicates that you are not strategizing your trading. This is 
how greed and fear continue to run the market.
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r. Angeli Misra is Director, DLifeline Laboratory, an 
advanced pathology 

laboratories of Delhi-NCR region. She 
brings with her an enormous 
experience of technical and service 
expertise spanning over 34 years in 
clinical pathology and 26 years as chief 
administrator and torchbearer in 
raising Lifeline Laboratory to meet 
the highest international standards. 
She has exhibited exceptional 
proficiency in Histopathology, 
Cytology, Microbiology, Biochemistry, 
Immunology, Oncology, and 
Hematology & Clinical Pathology. 

She completed her MD in Pathology with a gold 
medal from the All Indian Institute of Medical 
Sciences, New Delhi, as well received the Mohan Lal 
Wig Gold Medal for her remarkable contribution in 
the eld of Clinical Research (1989). She has 
excellent experience in administering skilled 
professionals to help achieve remarkable standards. 
Her own hard work in pathology and related 
disciplines has elevated the values and working of 
doctors and technicians. She is a philanthropist and 
supports and works for humanitarian causes such as 
'Healthcare for Under Privileged', 'Children under 
Spastic Society' and animal shelter 'Friendicoes'.

Dr Anjeli is also a consultant to Jet Airways, Airport 
Authority of India, GAIL, HUDCO, IGNOU and LIC 
of India. 

Dr. Angeli Misra, Director, Lifeline Laboratory.
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Dr. Angeli Misra, Director, Lifeline 
Laboratory, interacts with SME 
WORLD.

What are the elements which make 
diagnostics foolproof and perfect?

a) Well monitored and excellent 
quality control (IQC)

b) Excellent external quality control 

c) Monitoring of tests & machine 
output by a team of doctors handling 
different departments 

d) Regular proper training of staff & 
their education 

e) Motivation of staff to make sure 
they work in a patient centric manner

f) Study & trend analysis of patients 
and clinical co-relation 

g) Continuous up gradation of 
technology services & quality 

There are a whole lot of diagnostic 
labs coming up offering 
concessions. 

The diagnostic labs giving very large 
concessions are doing tests on a large 
scale and we are not sure if the 
reports are well analyzed by the team 
of doctors 

What will you suggest to patients 
before they choose a Lab?

Before choosing the laboratory they 
should ensure all factors of point no 1 

What are the trends in the Indian 
diagnostic industry in India?

The trends are towards preventive 
health check-ups& evidence based 
investigation.

What made you take to 
entrepreneurship 

To run a laboratory with international 
standards. In external quality 
programmers we are the best in the 
Bioradprogramme in Immunology & 
Biochemistry. In the other EQAS 
programmes we are also doing very 
well.

How covid-19 has impacted this 
segment 

Covid-19 has impacted those labs 
which are not doing Covid

What kind of challenges have you 
faced or are facing in your 
venture?

The challenges faced is the 
commission, if any, given to clients 
and laboratories charging very low 
rate for the investigations. The 
challenges also are increasing 
competition with large laboratories 
running into the diagnostic segment 

What is the growth trajectory you 
may have planned?

There is a phenomenal change 
occurring in the diagnostic industry. 
A lot of work is being done and the 
focus is on personalized medicine. 
Personalized medicine depends a lot 
on the genetic makeup; hence the 
growth that we have planned is more 
towards developing tools and 
facilities for making personalized 
medicine available for the common 
man. There is a lot need for training 
in the newer technologies so that we 
can reach the smaller towns & 
villages in terms of technology.

Changing Technology is ruling in 
all segments. The diagnostics has 
undergone a lot of changes with 
strong R&D and technological 
advancements. Do you think the 
diagnosis is becoming unaffordable 
for the commoner?  Kindly 
comment.

Changing technology will initially 
result in high operational cost. 
However subsequently these costs 
will be reduced we have seen this in 
the case of RT PCR for Covid-19 one 
the manufacturing of the equipment, 
reagents and kits is established, the 
cots will go down. So the answer is 
No, I don't think that the diagnosis 
will be unaffordable in fact I think in 
the future the most sophisticated 
technology will be available to 
everyone and at a low cost.

What is the outlook on Diagnostic 
Growth in India?

Like I said before the diagnostic 
“Personalized” or “Tailored 
Medicine” this means lots of 
diagnosis will be done on the 
molecular and genetic level and 
therapeutic will be decided on these 
investigation. Molecular diagnosis 
means diagnosing disease at the 
tubercular or genetic level.

How technology can ease the 
working and affordability of the 
Diagnostic segment in India?

As technology becomes more 
established cost of manufacturing is 
going to reduce. This will nally 
reect on the charge to the patient 
also more and more digitalization 
will reduce cost of ultrasound. This 
will make high end diagnostics 
available at the grass route levels.

How has diagnostics played its role 
in the pandemic? Comment!

Diagnostics have always been 
important in the control of epidemics. 
This basic rule of control of epidemic 
is to identify cases and then isolates 
them. In this epidemic there was a 
rapid growth of the molecular testing 
used or doing the RT PCR. Since this 
was rapidly make available to all 
sectors rapid diagnosis was made and 
this helped the crawling the speed.

What is the future of diagnostics in 
India?

I feel there will be a major shift in 
the diagnostics industry and we are 
going to move towards digitalization. 
This will helps us to provide 
diagnosis to remote areas. Multiple 
self-diagnosing devices and point of 
care (P.O.C) devices will also be 
available and 1 think that people are 
going to move towards self-
diagnosing as the rst step. This is 
obviously going to decrease the 
growth as far as the diagnostic 
industry is concerned. However we 
are going to era of molecular 
diagnostics and personalized 
medicine.  
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building conditions in an autonomous 
and proactive manner over time - a 
signicant advantage over traditional 
building management solutions. 
Zones can be added or removed from 
the central control panel, which can 
be accessed remotely from any 
device anywhere, and repairs or 
upgrades can be scheduled too - all 
without impacting the day-to-day 
operations of the people using the 
building.

 75F launched its operations in India 
in August 2016, focusing on the four 
major metros. Today, they have 
multiple clients across business 
verticals such as IT/Ites, BFSI, co-
working spaces and retail. Indian 
businesses are particularly attracted 
by the fact that the 75F can be 
retrotted into old buildings, which 
means that even legacy ofces can be 
modernised and reap the benets of 
smart management. Moreover, the 
use of cloud computing means that 
running and maintaining the solution 
does not require the heavy capital 

expenditure of traditional data 
systems - a big plus for the cost-
conscious Indian market. 

Its acceptance

While there are many players in the 
Building Controls sector, there are 
none that provide the entire stack – 
from the hardware to the software to 
the building intelligence systems to 
the data analytics to the user 
interface. Traditional building control 
systems are reactive, meaning they 
respond to errors after they occur - 
the 75F System is predictive, using a 
system of smart algorithms to model 
the thermal envelope of the building 
and predict heat loads based on 
weather, angle of the sun, and 
occupant preferences. With over 1.6 
million lines of code, the 75F System 
can send precise instructions to 
balance airow proactively and keep 
ahead of temperature drifts. The 
portfolio also includes innovative 
solutions such as the recently 
developed Epidemic Mode Solution, 

The concept

75F is a smart building solution that 
was founded with the aim of solving 
the problem of indoor temperature 
control. The name derives from 75 
degrees Fahrenheit, which is 
regarded as the optimal indoor 
temperature for productivity and 
comfort. 75F uses the power of IoT, 
ML and cloud computing to analyse 
real-time data from various sensors 
and devices installed in each 
building, from which building 
managers can monitor the behaviors 
of their building occupants and the 
ambient conditions required for them 
to thrive. The solution's aim is to 
reduce energy costs by optimising 
indoor conditions with the help of 
this data, including taking advantage 
of outside air and natural light as 
much as possible

There are three aspects of the indoor 
environment that impact an 
employee's ability to perform: 
thermal comfort, indoor air quality 
and lighting. Harnessing the power of 
IOT and cloud computing, 75F is 
uniquely able to control and 
optimally adjust each of these three 
aspects ensuring the best possible 
occupant experience while saving up 
to 50 percent on energy. In addition, 
their predictive solution leverages 
IoT and cloud computing to optimise 

K S Ahluwalia

Gaurav Burman, 
VP & APAC President of 75F India
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Advanced Lighting Control and 
Automation, Outdoor Air 
Optimisation, Indoor Air Quality 
Management and Facilisight, among 
others. Facilisight is a futuristic 
energy management tool with a 
dynamic UI, allowing customers to 
manage temperature and lighting in 
their buildings remotely and from 
anywhere using a Smartphone, tablet 
or laptop.

Initially, 75F's go-to-market was 
direct-to customer i.e. Facility 

Managers and 
Facility Heads of 
commercial 
buildings. Over time, 
it redened its 
strategy to approach 
customers through 
their ESCo (Energy 
Service Companies) 
Partners or through 
other channel 
partners such as FM 
Companies, Property 
developers, Building 
Automation SI's and 
so on. 75F currently 
has over 300 
buildings, totaling to 
20 million sft under 
management .

Recent 
initiatives

When the Covid-19 pandemic hit, 
people became especially conscious 
of how diseases could be transmitted 
through the air (and not just through 
common surfaces). There is thus an 
increased demand for HVAC 
solutions that lter indoor air 
efciently enough .. Our solution 
maintains humidity, air quality, 
ventilation and temperature at the 
levels required to prevent viral 
transmission. This not only reduces 
transmission risk but also enhances 
productivity by keeping the air fresh 
and cool.. Epidemic Mode from 75F 
is designed to maximize ventilation 
and outside air to maintain healthy 
and safe indoor environments in the 
event of a pandemic. The parameters 
of the application are based on the 
latest guidance from scientists, 
government organizations and global 
industry leaders. As 
recommendations from these 
authorities evolve over time, 
Epidemic ModeTM  updates over the 
cloud to implement the most current 
strategies and minimize viral 
transmission, all while maximizing 
energy efciency and indoor air 
quality (IAQ).

We have a lot of clients who are 
reopening ofces after a long time 
and want to create a safe 
environment for their team. Our 
solutions can be controlled remotely 
from a central dashboard and do not 
require HVAC personnel on the 
premises are popular with them.

Growth trajectory

The Indian subcontinent offers 
incredible growth potential for us. 
While new building deployments 
unlock a tremendous opportunity, the 
potential for us is much bigger since 
our retrot-friendly solution is 
suitable for the existing buildings 
too. Our plans are to establish a 
strong presence in certain verticals 
like IT/ITeS, BFSI, Healthcare, 
Retail, Co-working spaces and 
Hospitality etc., in the 4 major metro 
cities. We have ambitious expansion 
plans for the next 2 to 3 years.

We are expanding our capacity to 
offer solutions to various vectors – 
making enhancements to the 
capabilities and the scope of the 
solution, bettering the services suite, 
deploying additional market ready 
channels and a lot more!

About Gaurav Burman 

Gaurav Burman is the VP & 
APAC President of 75F India. 
Prior to Marketing, Gaurav spent 
20 years in Sales and worked with 
companies like PCL, IBM, L&T, 
APC, and Schneider Electric. He 
was recently recognised as one of 
the 50 Most Talented CMOs in 
India in 2013, and one of the 100 
Most Talented CMOs in the 
World by the US-based CMO 
Council. 

Gaurav obtained his Civil 
Engineering Degree from The 
Thapar Institute, Patiala. He 
pursued his MBA in Marketing 
from XLRI, Jamshedpur.

When the Covid-19 pandemic hit, people became especially conscious of how diseases could be transmitted 
through the air (and not just through common surfaces). There is thus an increased demand for HVAC 
solutions that filter indoor air efficiently enough .. 
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Instead, I would repeat this phrase: 
All I have to do is finish. I would say 
it to myself; I'd say it to my running 
partners, and I would say it to 
anyone who willingly listened to me 
talking about running.

All I have to do is finish. 

In some ways, the phrase served as 
an inoculation against 
disappointment in any given race. If I 
went 
out and nished, I could feel 
successful.

The phrase served to let me off the 
hook. It was a shrug of the shoulders, 
surrender to slowing down if I 
wanted to. It was a concession to the 
inevitable internal doubters, those 
voices in your head that show up 
around mile 20 of a marathon telling 
you to quit. 

My reply: I won't quit. All I have to 
do is finish.

All I have to do is nish as a phrase, 
for me, became self-limiting. It 
dened what I could do and provided 
a justication for not doing more.

I've noticed a similar pattern of self-
limiting thoughts and behaviors in 
my business, too. A few years ago, I 
set a big nancial goal for my 
company.

I didn't reach it. I didn't reach it the 
next year either. Or the year after 
that. Or this year.

Instead, after growing from nothing 
to this level-set by the 4th year of my 
business, I came to accept this 
plateau. For business, my version of 
“just finishing” became maintaining 
a business of a certain size.

I gured out, intuitively, what effort, 
focus, and concentration I needed to 
invest to maintain “this size.” I told 
myself that because my business has 

I've run 7 marathons 

in 5 years. When I 

first started training 

for distance, I had a 

favorite mantra: all I 

have to do is finish. I 

didn't entertain the 

possibility that I would 

quit, but I also didn't set 

any strict expectations 

on myself for finishing 

times. 

K S Ahluwalia
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been “this size,” it must be all I'm 
capable of. 

I wonder if these self-limitations are 
also a subtle form of self-sabotage. I 
tell myself I can only run this fast or 
grow my business to this level and in 
my saying so, it becomes so. 

In my running, at least, I am working 
to toss aside those self-imposed 
limits. I've started competing — if 
not with others, at least with myself. I 
want to improve, and I'm racing 
against my younger self; 

I'm racing to beat my own personal 
best. It's not enough to finish — I 
want to train well, race well, and 
perform at my best in every race. 

I entered a marathon earlier this fall 
with that expectation of myself to run 
my best. An on-again, off-again 
runner of 25+ years, I've only trained 
consistently for about 18 months. 
Because of my consistency, I've 
noticed significant improvements in 
my endurance and pace. 
This time, I threw out the mantra “all 
I have to do is nish” because it 
didn't t any more. Instead, I focused 
on pushing as hard as I could, for as 
long as I could, because I wanted to 
see what I'm capable of and run my 
absolute best race. 

But when those internal doubters 
showed up, late in the race, I 
struggled. I ran most of the last six 
miles completely alone. When I 
realized I would likely nish with a 
new PR even if I slowed down, my 
mental determination waned. I gave 
in to my fatigue and pulled back on 
my pace. I told myself I'd reach my 
big goal (nishing a marathon under 
4 hours) some other day.

I discovered a new mantra — the 
only way to finish is to keep going. 
But I failed to hold onto this — the 
only way to finish strong is to keep 
running strong.

As I consider who I want to be in the 
coming year, as a runner, and as a 

business owner, I'm curious about 
how I can overcome my self-imposed 
limitations. 

Ÿ How can I push through when 
things get hard and overcome my 
tendency to let myself slow down, 
settling for lesser achievements?

Ÿ How can I break past the revenue 
goal I've let slip past year after 
year? 

Ÿ What will it take for me to shatter 
my goal of a marathon under four 
hours? 

Ÿ How do I hold myself 
accountable and not give in to 
excuses or crutches? 

I know now that whatever I say to 
myself in my head inuences my 
performance. When I am able to stay 
positive and strong, my legs live out 
the truth my mind is telling them. 

At work, when I keep my goals in 
mind, I dive into my work with a 
greater intensity. But in running or 
business, when my thoughts admit 
defeat, or I give myself a way out, 
that message nds its way through 
my body to my limbs, too.

Since those mental messages fuel my 
outcomes, I need to nd a new story, 
a new mantra, some gritty self-talk 

phrase that will keep me pushing 
strong and determined to reach 
both my running and my 
business goals, even when the 
going gets tough. I'll need to hold 
tightly to both my goals, no 
matter how lofty, and my belief 
in my capability to reach them. 

And I'll need to ruthlessly banish 
any excuses and tendency to let 
myself off the hook. I'm realizing 
now that staying strong does not 
have to be done alone. 

I can look to others to help me 
hold myself accountable (in the 
business — from my coach and 
team, and in running from my 
running teammates) and keep me 
pushing hard when the road gets 

tough. 

I'm curious. What approaches have 
you tried to muscle through when 
perseverance is required? 

I wonder if these self-limitations are also a subtle form of self-sabotage. I tell myself I can only run this 

fast or grow my business to this level and in my saying so, it becomes so. 
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The experts dene 'ageing' as a loss 
of biological information in our cells, 
which leads to loss of function 
experienced as loss of energy, 
balance, immunity, memory, strength, 
skin quality and the body's ability to 
heal and repair as we age. Most 
people tacitly accept their life 
expectancy as one based on the 
average life expectancy of the people 
around them. Most people have also 
accepted the decline in faculties of 
mind and body as one advances in 
age. But what if there was a way to 
live and walk into old-age 
condently with anable-body and a 
razor-sharp brain?

One of the biggest secrets to anti-
ageing or aging gracefully is food. 
Hippocrates said 'food is thy 
medicine and medicine is thy food. 
However, before we discuss what 
foods and dietary practices are most 
benecial, let us consider three 
important variables that cause early 
ageing and stops us from ring on all 
cylinders.

Food-Based Toxins: 

Toxins in the form of heavy metals, 
chemicals and mould due to a 
rampant use of pesticides, fertilisers 
and chemicals which are used to 
ripen and preserve agricultural 
produce expose our body to toxins 
that eventually lead to a range of 
health issues. A work around to 
avoiding such toxins would be to 
buy/grow organic produce. If access 
to organic produce is an issue, one 
must ensure that produce is fresh, 
soaked and washed appropriately, 
thus ensuring maximum removal of 
chemicals and pesticides.

Food and Inflammation

Inammation is your body's way of 
protecting itself from infection, 
illness, unwanted food and injury. 
Therefore, when one feedsthe body 
with a diet consisting of high insulin 
triggering foods like 
sugar/grains/fruits,processed foods, 
junk food, rened seed oils (such as 

ver since life began Eevery living being 
from the tiniest 

organism to the largest 
creature is genetically 
coded to live longer, thrive 
and flourish. Our DNA is 
genetically wired to adapt 
to the most hostile 
environment and we are 
programmed to survive. If 
this genetic coding is hard 
wired into our 
systems:why then in this 
modern age do our bodies 
appear to be ageing faster 
than our chronological 
age?why are we afflicted 
with constant metabolic 
syndromes; why is old age 
becoming so torturous 
with unending visits to the 
hospital? It seems as 
though all the myriad 
colours that life has to 
offer have become limited 
to the colours present in 
our pillbox. 

Puranjay Jadeja, 
Founder of Fitpapa
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canola, cottonseed, sunower, and 
rice bran oil), it causes inammation 
within the body.Inammation results 
in communication disruption where 
the body's cells are unable able to 
carry out functions that they were 
programmed for. This creates an ideal 
platform for disorders in the body 
and attracting a host of diseases. The 
three simplest ways to stop this 
juggernaut would be to avoid – 
sugars, frequent snacking and 
processed/ready-made foods.

Nutritional Deficiency: 

Deciency is created when we eat 
food that is low in essential fatty 
acids, amino acids, cholesterol, 
minerals and vitamins. Essential fatty 
acids and essential amino acids are 
necessary for survival and in the 
absence of which we would not be 
able to live, in the same way trace 
minerals and vitamins are necessary 
co-factors for a number of critical 
chemical processes in the body, 
including DNA repair. When we 
follow fad-based diets and 
nutritionally hollow diets, our body 
has to face this threat of nutritional 
deciency. Overcooking food, and 
constant re-heating of green 
vegetables are some of the ways to 
lose the micronutrients in food. 

Anti-Ageing Foods and 
Good Practices: -

1. Diet:

l Eat at least 6 to 7 cups of 
green/colourful vegetables and 
green salads without commercial 
dressings and sauces. Ensure a 
good amount of dietary fat from 
ghee, butter, omega-3 oils, 
coconut oil, coconut meat, eggs, 
meat, nuts such as walnuts, brazil 
nuts, macadamia nuts, and 
almonds. Also ensure proteins in 

your diet from meat, sh, 
chicken, eggs, cottage cheese and 
cheese.

l Cook food in ghee, coconut oil, 
home-made butter, meat fat, 
cold-pressed and unrened 
mustard or sesame oil. 

l Limit meal frequency to not 
more than three meals in a day.

l Bring in a mindset change that it 
is not about taste alone. That 
there is a higher calling in the 
body which goes beyond taste.

l Plan your percentage of calories 
from macros in the ratio of 40% 
fats - 40% proteins - 20% 
carbohydrates. Once accustomed 
to this ratio, ne tune your 
macros to 50:40:10 in the same 
order as aboveto get additional 
benets.

2. Fasting:

As important as consuming nutritious 
food, if not more, is the protocol of 
fasting.We dene fasting for health 
benets as periods without food and 
drink which prevent blood sugar 
spikes for a duration ranging from 18 
hours to 72 hours.

Fasting for more than 18 hours 
results in a process called autophagy 
in our body by which our body starts 
weeding out the old, weak and 
dysfunctional cells to be replaced by 
new cells. It is important to know 
that diseases like Cancer, 
Alzheimer's,Dementia and others 
develop when the body has lost this 
ability to carry out autophagy at 
regular intervals. Autophagy is 
performed best during periods of 
fasting with low levels of insulin in 
the body. 

If one is new to the concept of fasting 
then it is suggested that a practice of 
intermittent fasting is adopted, 

starting with fasting period of 16 
hours. Once comfortable with this, 
try to have an 18 hour fast and slowly  
build up to a 24-hourfasting period. 
This is a powerful anti-ageing 
technique where you are not only 
healing your body, but also reversing 
your biological clock.

stAs we speed further into the 21  
century with a rapid progress in 
cutting-edge information and 
technologies, it is also important that 
we pause, remember and adopt the 
primal blueprint of life that our 
ancestors lived by, which kept them 
alive and healthy for centuries on 
end.

It is never too late – start your tness 
journey now!

About Fitpapa

Fitpapa is a holistic tness and 
wellness venture by coach Puranjay 
Jadeja. Fitpapa is the fusion between 
ancestral wisdom of nutrition and the 
modern science of diet & exercise. 
After working for 30 years in senior 
management positions at a fortune 
500 company, Puranjay felt it was 
time to follow his passion for tness 
and help others achieve their tness 
goals. Hailing from the Royal Family 
of Jamnagar (also the famous 
cricketing family), tness was always 
a part of  Puranjay's life. Over the 
years helping others achieve their 
tness and wellness goals became his 
personal interest. In 2018, while 
working out at a gym, a youngster 
told Puranjay that he wished his papa 
was as t. The words Fit and Papa 
stuck, and Fitpapa was born. 

Fitpapa provides comprehensive 
programs that include nutrition 
information and recipes. The 
programs are anti-ageing in nature as 
people can follow them to sustain 
their new healthy lifestyle for years. 
Programs are also designed to suit 
individual needs of managing health 
concerns such as obesity, diabetes, 
hypertension, hypotension, PCOD, 
etc. The idea is to address the issues 
that cause these lifestyle diseases to 
occur and not the symptoms.
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Muzigal is an online music 

learning platform connecting 

teachers and students. 

Founded by Dr. Lakshminarayana 

Yeluri, Muzigal is set up with an aim to 

democratize music education by 

connecting the huge untapped 

music teaching talent across the 

world with millions of 

aspiring learners limited by 

geographic boundaries.
The revolutionary platform is propelling 
the dreams of both music learners and 
music professionals. With 400+ 
teachers, 100000+ learners and over 
40000+ learning hours, Muzigal is 
offering on demand live classes to 
provide a seamless customized 
learning experience. Barring the 
geographical restrictions, Muzigal is 
helping students to full their music 
aspirations globally and preparing to 
clear Trinity, Rock School or ABRSM 
(Associated Board of the Royal 
Schools of Music) grade examinations 

while fullling the learning 
requirements of adults who pursue music 

as a hobby through its customized 
learning plans. For music professionals 

and teachers, Muzigal is providing full 
stack earning platform allowing them to 

Dr. Lakshminarayana Yeluri, Founder Muzigal
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nurture, grow and express their 
creativity across borders. It gives 
teachers the convenience of teaching 
online, making their own schedules, 
set their own rates, and swap local 
commuting for global clientele. 

Music Education

This covid accelerated Startup is 
bringing a change in the music 
education industry with being rst at 
setting up a digital marketplace for 
music learners and professionals. 
With Muzigal, they have access to 
experienced music gurus and high-
quality teachers in a few clicks. It is a 
robust easy to use digital platform 
that has the potential to be a global 
brand.

Muzigal offers a wide range of music 
learning from instrumental to vocal 
in classical, western, and popular 
genres. The range includes Vocals: 
Carnatic, Hindustani, Western, 
Popular songs.

The music learning cohort at Muzigal 
is very diverse. The students are as 
young as three to a septuagenarian 
who are equally passionate about 
learning music. Schoolchildren, 
teenagers, professionals, 
homemakers, or retirees, every 
student on this platform is united by 
their love for music. At present, 
Muzigal only offer one-to-one music 
classes with the chosen teacher. 
Students can just go to the website or 
app, choose a subject or instrument, 
select a teacher, and book a trial 
class. 

The company is further planning to 
build a full stack super app for 
everything related to music. Whether 
its standardized lessons or 
experiential learning through 
interactive classroom. Muzigal will 
be the one stop for music 
acionados. It has recently 
announced its global expansion plans 
for Australia, the Middle East and 
East Asia.The expansion, close on 
the heels of strong revenue growth is 
targeted to garner organic and 
inorganic interest from these regions. 
Currently it is operating in India and 
for NRI's based in US. The idea is to 
make a variety of music teaching and 
music learning available for 
everyone, anytime and anywhere. 

Moving forward, the company is 
aiming to be the one app for 20000 
music teachers and 1 million music 
learners.

Dr. Lakshminarayana Yeluri in an 
email interaction with SME 
WORLD.

What is the music market scenario 
in India?

The Indian music industry was 
valued at around Rs 15 billion at the 
end of 2020 and is estimated to reach 
Rs 23 billion by the end of 2023. 
Overall, the sector was estimated to 
grow at a compound annual rate of 
15 percent in the stated time frame. 
However, India is still not in the top 
10 of global music market rankings 
( ). source

What is the importance of music 
especially in grown-ups?

Listening to music can be 
entertaining, but research suggests 
that it might even make you 
healthier. For grownups, Music helps 
in relaxing the mind, energizing the 
body, and even helps people in 
managing pain. Music can inuence 
thoughts, feelings, and behaviours. 
The psychological effects of music 
can be powerful and wide-ranging. 
Music therapy is an intervention 
sometimes used to promote 
emotional health which helps adults 
cope with stress and boost 
psychological well-being. The taste 
in music can provide insight into 
different aspects of the personality as 
well.

What is the concept and the 
primary aim of Muzigal?

I'm a music acionado, and I 
struggled to nd suitable music 
teachers for my children during the 
pandemic. With the world shifting to 
an online mode of education, I 
noticed a large, underutilised pool of 
teaching talent to full the 
aspirations of music learners. It was a 
Eureka moment for me, and I 
decided to create a digital platform to 
connect willing and enthusiastic 
learners with talented teachers. 
Muzigal is a unique platform that 
democratises music learning by 
connecting music teachers with 
music learners. . It offers on-demand 
live classes with a teacher one can 
choose from over 400+ teacher 
partners to give a seamless 
customized learning experience. So, 
there is no need to be restrained by 
geography, time schedules or 
availability, Muzigal helps students 
full their music aspirations globally, 
whether they are absolute hobby 
learners or serious learners hoping to 
clear Trinity, RockSchool or ABRSM 
grade examinations.

What makes music not a part of 
our academics?

Music has been part of Indian 
academia since ancient times, 
however in the past few decades 

https://ind01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsoundcharts.com%2Fblog%2Findia-music-market-overview&data=04%7C01%7C%7C7092e9dd00054dbb0f6408d94cfcc327%7C0e89a1b187ef4299a101a286ea67bdcf%7C0%7C0%7C637625470757350082%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=ugtrj%2BF1UM7QGI71KNpzQJW%2FLdCOkujWDnT8C%2F8rx8U%3D&reserved=0
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more focus has been on promoting 
technical and scientic education. 
While science, languages and math 
are essential, and also open many 
career opportunities, there are several 
benets with music learning. A 
student has to learn to read music 
notation, develop eye-hand-mind 
coordination, develop keen listening 
skills, develop team skills for playing 
in an ensemble and develop 
discipline to practice. All those 
learning experiences, and more, play 
a role in enhancing the learner's 
cognitive capacities, executive 
functions, motivation to learn in 
school, and self-efcacy, leading to a 
more successful career and life.

What makes our academics not 
consider music a part of our 
education as Music enhances our 
mental capabilities? 

The prejudice against music is that it 
is a pastime activity and not a core 
education required to secure a 
balanced living later. Schools don't 
see them as a benecial subject for 
all round development and rather put 
them out as an option between many 
other co curricular activities for 
students to pursue them as hobbies. 
Most of the academic institutions are 
also uneducated about the long term 
and must have benets learning 
music provides.

On what basis is said that the scope 
of Indian music market is $443 
million?

Primarily, India's young, rapidly 
growing population is currently at 1.3 
billion, hence, many music 
professionals are now looking to 
India as the music industry's next 
great frontier. The revenue of the 
industry is split between 3 main core 
businesses: recording, live and 
publishing.

Live Industry- Due to the fragmented 
nature of the live business, 
comprehensive, accurate quotes are 
hard to come by. Drawing on the 
information disclosed throughout the 

Indian Music Convention, PwC data, 
and industry discussions the total 
revenues of live business can be put 
at around $280 million

Recording Industry- According to 
IFPI, the recording industry 
generated $153.1 million in 2018 
with streaming accounting for 69% 
of all recording revenues. Reportedly, 
around 80% of music consumption is 
attributed to lm music.

Publishing Industry- Royalties to 
songwriters and composers made up 
less than 1% of the total industry's 
revenue, or $4 million

Summing up the revenues across the 
three main sub-industries, we 
estimate the scope of the Indian 
music market at $443 million.

What is the potential of the Indian 
music market and what can lead to its 
growth?

Given the potential size of the Indian 
market and in comparison to the 
global music revenues, India's music 
industry has immense potential to 
continue to grow for several years to 
come.

Part of the solution is technical and 
product-oriented: outtting streaming 
services with cleaner data, detecting, 
and shutting down piracy sites, 
incrementally introducing paid tiers. 
Besides this, the “digital turn” in the 
music education industry is still 
challenging, Despite there being 
online music classes for more than a 
decade, there have been no organised 
platforms and scalable solutions. 
Hence, Online music lessons can 
enable access to quality music 
education to a broad set of learners 
from all over the country. 

What do you mean by 
'democratising' music education?

We believe in making music 
education affordable and accessible 
to all barring geographical 
boundaries. Our revolutionary 
platform aims to connect the huge 
untapped music teachers across the 

world with millions of aspiring 
learners across geographic 
boundaries. With Muzigal, students 
have access to experienced music 
gurus and high-quality teachers in a 
few clicks. It is a robust, easy-to-use 
digital platform that has the potential 
to be a global brand. 

Muzigal gives teachers the 
convenience of teaching online, they 
make their own schedules, set their 
own rates, and swap local commuting 
for the global clientele. Some 
teachers for whom music was a 
passion but who had to work other 
day jobs could now make music 
teaching a new promising career - 
turning passion into a rewarding 
profession. As for our learners, they 
too gain the freedom of choice, a 
tutor anywhere in the world and any 
time of the day or night at a price 
they can afford.

Currently, there are 400+ teachers, 
10000+ learners and over 40000+ 
learning hours happening on the 
platform.  

How do you plan to grow?

Our plans include building a full-
stack super app for everything related 
to music. Whether it's standardised 
lessons or experiential learning, 
Muzigal will be the go-to destination 
for music acionados. We currently 
have a presence in India and the US. 
We also plan to expand into 
Australia, the Middle East and East 
Asia. We want to expand to other 
geographies. 

How does the Muzigal app work?

It is a robust, easy-to-use digital 
platform which requires few clicks. 
Students can just go to the 
website/app, choose a subject or 
instrument, select a teacher, and book 
a trial class. It's that simple! Students 
can book classes as per their 
requirement, these classes are based 
on teacher and student schedules they 
can be weekly, bi-weekly, or daily. 
There is also an option to reschedule 
in case of an emergency.
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community to step into the Indian 
housing market. India's growth story 
reads very bullish, attracting investors 
bandwagon globally. Today, in a 
conducive market dynamic, it is the 
right opportunity to invest in home, a 
segment pegged to grow at 10% 
CAGR.   

New Segment 

The Covid pandemic has also brought- 
in a new segment of home buyers i.e. 
the next gen millennials to fore. 
Simultaneously, the residential segment 
witnessed a spike in upgrade 
homebuyers, who aspired to opt for 
bigger luxurious apartments in the new 
normal. The skewed interest towards 
well planned development, embedded 
with best social fabric inclusive of 
branded education, healthcare, retail 
and recreational amenities, offers walk 
to work advantage with commercial 
spaces in proximity have garnered 
traction in order to uplift mental and 
physical wellness quotient. A well-
balanced lifestyle, social distancing, 
safety, and hygiene are new parameters 
of home buying that are offered in a 
holistic development in suburban 
locations. This twin set of home buyers 
have resulted in creation of a new trend 
for investors: 'buy to rent'. 

Real estate as an investment has caught 
on in a big way, be it planning for 
future or retirement. The three major 
benets – capital appreciation; monthly 
income (rental) and tax benets on 
EMI payments – makes homebuying a 
smart investment decision. This 
enables the investor to address 

certainty of future income, future job 
prospects, family responsibilities, 
economic migration and so forth. The 
aspect of wealth creation meets by pay-
out (EMIs) being adjusted against 
steady rental income. 

Property Investment Beats Inflation

Age is no longer a barrier for home 
investment; it is the scope of job 
stability and growth curve that drives 
the decision.  Property is a more 
secured asset and a great instrument to 
beat ination, which makes it a value-
add component of investment portfolio. 
Buying real estate has proved to be 
benecial for everyone, be it end user 
or investor. Over the years, it has 
proved to be the largest asset class in 
the world, which ensures protable 
returns over a period of time. As an 
asset, real estate holds a high utility 
value for the beholder. 

Investment in residential real estate has 
a galore of options for investors to 
choose from like studios, apartments, 
plots of land or bungalows across 
geographies. The growing 
infrastructure story will script the 
success of Mumbai and MMR property 
market in the future, making it a right 
time to invest now in festive tailwinds. 
An array of festive bonanza 
supplemented with low home loan 
interest, choice of inventory, innovative 
exi payment schemes, deal sweeteners 
by the developers make it an ideal 
time. 

Real estate is an asset which helps 
create hereditary wealth. For the smart 
investor, this should be the right 
choice.

helter has always 

Sbeen a crucial 
necessity for human 

existence.  The significance 
of owning a home has 
manifold advantages to the 
owner or an investor. 
Buying a house is not just 
a reflection of an 
economical but also a huge 
emotional and sentimental 
investment. It is a wealth 
generating asset in 
perpetuity to be cherished 
by generations.  

Consequence of possessing a house has 
a dual objective i.e right to use or 
invest with stable rental income and 
capital appreciation in the long run. A 
great opportunity lies to invest in the 
property of branded developers with 
proven track record, offering attractive 
ROI as compared to other volatile asset 
classes. Today, the investors are 
advised to park their disposable income 
in home buying to rent it out for better 
income yields. To encourage this, the 
Model Tenancy Act was introduced by 
the central government of India that 
will further formalize and bolster rental 
housing in India. It is a great window 
of opportunity for the investor's 
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About Pioneer India

Pioneer India is the subsidiary of Pioneer 
Corporation, Japan. With headquartered in 
Gurugram, the leading car audio-video 
solution provider is operational in the country 
since 2008. From Car Audio products such as 
Head Units, Ampliers, and Speakers, to DJ 
equipment, Pioneer India has remarkably 
grown from ground zero to the heights of 
success & repute within ten years of its 
establishment. Pioneer India has redened user 
experience with a varied range of in-car 
entertainment products. Handing the 
convenience of controlling in-car 
entertainment with simple Android and iOS 
mobile apps and smart head units, Pioneer 
India lls the gap with the exemplary use of 
technology. The brand is committed to 
resolving the common issues through its 
cutting-edge products.

Kulshrestha is an experienced executive with a demonstrated 
performance in consumer electronics industry, insurance sector and 
manufacturing industry. His major skill sets include company 

management, business planning, business alliances, new business development, 
and marketing management, market planning market analysis, strategic 
partnerships and pricing strategy. A strong business development professional 
with an educational qualification focused in risk management and IT from 
BIMTECH, he has a rich work experience of 24 years history in various leading 
brands. Some of the leading companies he has worked with are Carrion Aircon 
Ltd., ICICI Prudential Life Insurance, LG Electronics India, Electrolux, 

OSRAM and currently in Pioneer India 
Electronics. Mr Gaurav also has an 
expertise in Philately, Photography and 
Numismatics. 

Gaurav Kulshrestha
Head Marketing and Product Management, 

Pioneer IndiaGaurav 
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Gaurav Kulshrestha in an 
interaction with SME WORLD:

The pandemic has badly hit the 
consumer market everywhere with 
a long-term effect. How do you see 
this development?

The economic growth of any country 
is dependent on consumer spending. 
There is no denying that COVID-19 
has induced unprecedented 
uncertainty in almost every industry, 
and consumer behavior is more 
erratic than ever before. Consumers 
have minimized their spending on 
non-essentials since the start of the 
pandemic, although things are 
looking way better after the second 
wave. 

GDP growth is expected to rebound 

to 10% for 2021-22, according to 
Asian Development Bank's (ADB) 
forecasts. Despite disruptions in 
economic activity, the growth is 
expected to remain moderate next 
year. We are optimistic that consumer 
spending will increase considerably, 
especially when vaccines are widely 
available and new infections have 
been on the lower side. 

How far is AI going to change the 
market dynamics?

The inuence of articial intelligence 
(AI) in all sectors, including in-
vehicle entertainment, is quite 
evident. We are condent that AI will 
enable us to reimagine marketing 

strategies & develop new features 
driven by data. Various aspects of 
market dynamics, including sales 
processes and customer service, will 
change with articial intelligence. 

We also have enough data to believe 
that articial intelligence will push 
automation to the next level. 
Manufacturers and service providers 
already rely on automation to 
minimize operating costs and offer 
better consumer support, and we 
expect AI to accelerate the process. 

Articial Intelligence will also help 
brands and companies in enhancing 
cybersecurity and offering a better 
mix of services. Both data science 
and articial intelligence will drive 
innovation across all industries. 

Describe 'Innovation is the need of 
the hour to resurrect the consumer 
market' and to bring customers 
back to the shelves.

A global survey from Accenture 
suggests that 95% of consumers have 
changed their lifestyles to some 
extent because of the ongoing 
pandemic crisis. The ripple effects of 
Covid-19 are unlikely to disappear 
anytime soon, and the innate fear, 
especially after the deadly second 
wave, is evident. 

Innovation/transformation is the only 
tool that will propel manufacturers, 
retailers, and services to 
constructively react to the current 
crisis. It is time to reimagine and 

rethink existing strategies for 
developing and marketing products 
and services to cater to the evolved 
consumer demands. 

We understand that consumers have 
evidently accepted that the pandemic 
crisis wouldn't just vanish. To bring 
the masses back to the shelves, we 
have to think outside the box at every 
step. We are not merely competing 
with other companies anymore, but 
more driver towards delivering the 
best consumer experience. 
Innovation will allow us to deliver on 
the exact demands of consumers, and 
that will eventually change purchase 
patterns. 

How do you view the Indian auto 
industry in the coming years?

The Automobile industry in India is 
expected to reach $300 billion by 
2026, which may make us the third-
largest automotive market in the 
world. 

There has been a steady interest in 
electric vehicles, and we expect 
newer, better models to hit the 
market in coming years. We also 
believe that articial intelligence and 
machine learning will lead to 
innovation, making room for extreme 
automation. The internet and 
automation will propel In-vehicle 
entertainment. Smart infotainment 
systems and audio-video components 
will take over soon. Because we are 
relying extensively on AI, data, and 
innovation, these products will be 
more affordable for the masses. We 
also hope we are an inch closer to 
having smart cars.  

How do you envision fresh 
opportunities for the car 
infotainment market in India?

The in-vehicle infotainment market 
in India is expanding like never 
before, and more consumers are 
willing to spend on better systems 
and components with every vehicle 
purchase. Installation of advanced 
systems and new add-ons would be a 
lot easier in the future, and more 
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importantly, these products will have 
smartphone and internet connectivity. 
We also expect automation to be a 
key factor in all our future 
innovations. Automated & smart 
infotainment systems will allow 
drivers to avoid distractions without 
compromising on entertainment or 
features. 

That said, the car infotainment 
market in the country is still 
expanding, and there is great room 
for improvement. Compared to 
countries like the US and the UK, we 
still need to work further to make in-
vehicle infotainment more advanced, 
affordable and accessible for the 
masses. 

What are your suggestions for the 
first-time buyer of entertainment 
accessories for vehicles?

Sound Centric infotainment will 
always be pivotal. The scope of in-
vehicle infotainment extends beyond 
a good pair of speakers. First-time 
buyers need to evaluate their options 
and expectations before investing in 
entertainment accessories. For entry-
level vehicles, an advanced car stereo 
system is a must with a set of 
speakers and subwoofers. Beyond the 
basic products, ampliers and sound 
processors are also good investments. 

We would also recommend using 
add-ons to enhance functionality. 
Dash camera recorders, car rear-view 
mirror drive recorders, universal rear-
view cameras, and rear parking 
sensors are practical accessories. For 
passenger entertainment, rear 
headrest displays are worth the price. 
It all comes down to budget, but 
considering the investment is for the 
long run, updating infotainment 
systems at the time of purchase is a 
wise idea. 

What is the scope of innovation in-
vehicle infotainment?

Innovative products like Pioneer's 
AVH-Z series, which have Apple car 
play and Android Auto are in 
increasing demands. Innovations will 

drive the development of advanced & 
smart navigation systems. Current 
navigation systems leave a lot to be 
desired, and we may have more 
indigenous companies working on 
better software and ready 
products.We hope to see more 
functionality in-vehicle infotainment 
systems in the future l

Regular accessories need to have 
better connectivity. There is a need 
for infotainment apps that allow 
drivers to do more, such as making 

payments without using their wallets 
or smartphones. There is also enough 
room to improve the automated 
features of various accessories and 
products. Innovation may allow 
manufacturers to offer more options 
for entry-level vehicles without 
inating the prices. 

Tech advancements and innovations 
will also allow consumers to connect 
various components of the vehicle 
infotainment system seamlessly. 

lobal c

G
onsulting firm 

Kearney, in 
collaboration with The 

Confederation of Indian 
Industry (CII), published a 
report titled Creating a 
competitive advantage for 
India in the global textile and 
apparel industry. It was 
unveiled in Texcon 2021, the 
13th edition of CII's annual 
two-day International 
Conference on Textiles and 
Apparel. 

The report highlights how Indian 
textile industry can stage a 
turnaround to regain its global 
leadership position in exports. 
Textile products hold a key position 
in the global value chain, with India 
being the world's fth-largest 
exporter for apparel, home, and 
technical products. The Textile 
industry employs almost 45 million 
people in the farming and 
manufacturing sectors. However, the 
country's recent performance in 
global trade has not been 
commensurate with its abilities. 
Exports declined by 3 percent during 
2015–2019 and by 18.7 percent in 

2020. And yet during the same 
period, other low-cost countries such 
as Bangladesh and Vietnam have 
gained share.

A variety of factors have contributed 
to India's recent trade performance. 
India has factor cost disadvantages 
(example, power costs 30 to 40 
percent more in India than it does in 
Bangladesh). Lack of free or 
preferential trade agreements with 
key importers, such as the European 
Union, United Kingdom, and Canada 
for apparel as well as Bangladesh for 
fabrics, puts pricing pressure on 
exporters. The high cost of capital 
and high reliance on imports for 
almost all textiles machinery makes 
it difcult to earn the right return on 
invested capital, especially given 
India's slight cost disadvantage. 
Longer lead times than for Chinese 
manufacturers make India 
uncompetitive, especially in the 
fashion segment. For example, 
India's lead time is 15 to 25 percent 
longer than the competition in 
fabrics. Limited presence in the 
global trade of man-made ber 
products. The trend of nearshoring in 
western economies has not helped 
either.
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Lalit Arora
 Co-founder, VingaJoy

Lalit Arora in an email interaction 
with SME WORLD:

What is the present electronic and 
gadget market scenario in India?

The present situation in the Indian 
consumer electronics market can be 
attributed to several factors such as 
the increase in demand from 
households, changing lifestyles of 
individuals, easier access to credit, 
and rising disposable incomes. The 
Government's step of intentional 
reduction in the import bill, coupled 
with government and corporate 
spending is anticipated to 
complement the positive demand in 
this market. Consumer electronics 
manufacturers are set to raise 
investments in production, 
distribution, and R&D in the next 
few years. With the booming 
presence of organized retail, the 
market has experienced the 
emergence of modern, durable retail 
chains, which include the emergence 
of e-retailers.

Thus, the industry is on a growth 
trajectory and is expected to provide 
multiple opportunities to the players.

alit has been very Lkeen and 
enthusiastic towards 

managing and dedicatedly 
working for the brand. He 
has always given priority to 
work and has always 
worked hard towards the 
growth and development of 
the brand. Not only this, he 
always kept in mind that the 
products are satisfactory 
enough to meet the 
consumer's requirement and 
demand.
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Most of the electronic market is 
claimed by the multinationals for 
their quality etc.What holds back 
Indian manufacturers?

In the electronics sector, the country 
is heavily dependent on Chinese 
suppliers as well as other countries 
suppliers. Electronic goods account 
for 32 per cent of our overall imports 
from China which meets 40 per cent 
of our total imports of electronic 
goods, which includes consumer 
electronics, industrial electronics, 
computer and IT hardware, mobile 
phones, strategic electronics, light 
emitting diodes etc.

Don't you feel that Indian 
manufacturers lack R&D and 
innovative efforts? What are the 
reasons?

No, we feel India is working hard 
towards R&D. The R&D sector in 
India is expected to witness some 

prominent growth in the coming 
years. The Government is also 
investing large sums to set up 
dedicated research centres for R&D 
in these sectors.

Pandemic has greatly impacted the 
retail sector. How can retail sector 
come back to normalcy?

The COVID-19 pandemic has led to 
dramatic shifts in consumer 
behaviour. Retailers will have to 
work hard to meet the ever-evolving 
customer expectations. For stores, it 
is important to create a safe 
environment, not only for customers 
but also for employees too so that 
they can work without any worries. 
With efforts directed toward 
providing contactless services and 
ensuring social distancing, stores will 
have to come up with completely 
new strategies related to store 
operations that support the new 

behaviour patterns, which eventually 
will be the factor that differentiates 
stores. Responding to these changing 
needsin accordance with consumer 
and employee expectations will 
increase employee loyalty for the 
retail industry.

What is the growth path for you?

The growth of VingaJoy can be 
assessed by the customer satisfaction 
that we provide. As a company, we 
are people- centric, be it customers or 
employees as we believe these two 
are the most effective resources for 
the success of any brand.

What is your vision for VingaJoy?

Our vision is to become the Numero 
Uno brand in the Indian market by 
being unique, sharing knowledge 
through continuous improvement 
driven by creativity of our people in 
the evolution of mobile accessories.

utotech startup AParky today 
launched its 

unique QR-code physical 
application based product 
that will ease the woes of 
drivers and car owners 
trying to negotiate logjam 
at places where vehicles 
are being parked wrongly 
across Pan India. The one-
of-its-kind parking safety 
solution was launched in 
the presence of celebrated 
Bollywood film and TV 
actor Rushad Rana who is 
also the brand ambassador 
of Parky.

The innovative, user-friendly 
PARKY solution by the Delhi-based 
startup enables communication with 
the owner of the vehicle that may 
have been parked 
wrongly, blocking the 
way for other cars. The 
PARKY QR Decal on 
the vehicle that is 
blocking the path can 
be scanned by any QR 
code scanner which 
then helps the caller 
connect to the vehicle 
owner while ensuring 
the privacy of contact 
details of both the 
caller and the owner. 
This PARKY app is also available in 
Android and IOS. This product is 
being designed as a user friendly 
product at an affordable price and 
comes with lifetime validity.

“Road rage incidents in parking areas 
and parking lots are no strange event 
across India. In 2019, MP Mr Vijay 
Goel raised the issue of problems 

with parking and in parking 
lots. We believe it is high 
time for quick, simple, and 
effective solutions like 
these which will help 
people avoid unnecessary 
conict. The app also 
comes with features like 
emergency alerts, expiry 
reminders, and ofine 
notications. We have 
collaborated with car 
dealers and service 
providers, residential 
societies as well as 

corporate ofces where people have 
resumed work and started commuting 
physically to their workplaces,” says 
Mr. Varun Nitin Bhalla, Founder, 
VAS Solutions Pvt Ltd.
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And none of these territories are 
more welcoming at present than the 
UK, which is wooing Indian SMEs 
with a visa regime designed to entice 
SMEs who want to set up 
subsidiaries and satellite ofces in 
Britain.

The political and regulatory 
environment in the UK since the 
country exited the European Union 
(EU) favours foreign investors and 
businesses wishing to set up sites in 
the country. Brexit, as the process 
was called, now means that European 
nations no longer enjoy an advantage 
over other nations when looking to 
expand in the UK. The withdrawal 
from the EU Freedom of Movement 
policy now means all nationalities 
compete in the UK on a level playing 
eld. The UK government is 
particularly keen to establish trade 
links with India. Most recently the 
two nations announced the launch 
negotiations on a Free Trade 
Agreement on 1 November 2021, 
with both parties agreeing to an Early 
Harvest Agreement by March 2022. 
The decision was made following a 
meeting between the Indian 
Commerce and Industry Minister 
Piyush Goyal and his British 
counterpart Elizabeth Truss on 13 
September. 

Historic cultural links between India 
and the UK have long made the two 
nations trading partners with bilateral 
trade valued at 23 billion pounds 
($31.60 billion) in 2019. A trade 
accord with India is seen as a key 
target for post-Brexit Britain. Prime 
Minister Boris Johnson reluctantly 
called off a trip to the capital Delhi in 

April this year after COVID-19 cases 
spiralled across India.

The UK scenario

For Indian SMEs, the British market 
has much to offer. The British SME 
sector is booming. At the start of 
2020 there were 5.9 million small 
businesses, up 1.9% on the previous 
year. They are the lifeblood of the 
UK economy, accounting for 50 
percent of the total revenue generated 
by UK businesses and 44 percent of 
the country's labour force. Many of 

these businesses saw record 
investment during the pandemic and 
investment in smaller UK businesses 
was £8.8bn last year, an increase of 9 
per cent. The trend continued into the 
rst three months of 2021 when a 
further £4.5bn was raised. Tech-
focused companies prospered 
particularly well. Funds built up 
during the pandemic by investors 
hungry to sink money into new 
ventures create fertile ground for 
overseas businesses looking for 
opportunity.

lobal expansion 

Gmight seem like 
an unobtainable 

dream for many 
successful SMEs in India 
who see the domestic 
market as their 
geographic limit. 
However, there are 
opportunities in many 
territories beyond 
India's borders for those 
businesses which have 
services and products 
that appeal to 
international markets 
and who are willing to 
take the initiative. Size 
does not matter as long 
as your business has 
something to offer new 
customers abroad.

Yash Dubal, 
Director, A Y & J Solicitors 
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Indeed, recent analysis by the United 
Nations Conference on Trade and 
Development conrmed the UK's 
leading place in the world as a 
foreign direct investment (FDI) 
destination, with the total inward FDI 
stock increasing from $2.1 trillion in 
2019 to $2.2 trillion in 2020. This 
was the second highest in the world 
after the US. There were 1,538 
foreign investment projects in the 
2020/2021 nancial year and India is 
the second biggest investor in the UK 
after the USA.

New visa and immigration rules now 
make it easier for senior workers 
from Indian businesses to come to 
the UK to establish satellite ofces 
and subsidiaries. The UK Sole 
Representative Visa allows a senior 
employee of an overseas business to 
come to the UK to set up and run a 
UK branch or wholly owned 
subsidiary of the parent company. 
This visa is the perfect vehicle for 
business owners based in India who 
are interested in launching into new 
markets and taking advantage of the 
favourable climate for SMEs in the 
UK. It can also open the gateway to 
full British citizenship.

Sole Representative visa

To apply as a sole representative, the 
applicant must be recruited and 
employed outside the UK by an 
active and trading business whose 
headquarters and principal place of 
business are, and will remain, outside 
the UK. Successful applicants must 
have the skills, experience and 
knowledge to do the role and hold a 
senior position within the business 
without owning or controlling the 
majority of it. They must be able to 
demonstrate that they have full 
authority to make decisions on the 
parent business's behalf.

The Sole Representative visa can 
also be used by newspaper, news 
agency or broadcast employees being 
posted to the UK on a long-term 
assignment.

The sole representative visa can also 
act as a gateway for bringing other 
senior skilled staff members from the 
parent company to the UK as once 
the business is established in its new 
territory it can then apply to the UK 
Government Home ofce for sponsor 
status. If granted this allows the 
company to sponsor foreign workers 
who meet the eligibility requirements 
for British Skilled Worker visas. This 
is the most common visa route into 
the UK. There are an unlimited 
number of these visas available for 
qualifying migrants.

A Y & J Solicitors is a London-based 
multi-award-winning, Legal 500 law 
rm specializing in UK visas. Over 
13 years of experience, we have 
helped thousands of Indian 
businesses and individuals to full 
their dreams of working in the UK, 
and we have seen a huge growth in 
demand for both Sole Representative 
visas and Skilled Worker visas.

As there are several eligibility 
requirements needed for a successful 
Sole Representative Visa application, 
we would always recommend that 
businesses engage the services of a 

professional and experienced 
immigration law specialist, to save 
time and money. Rejection of a visa 
application can be frustrating and 
costly and so it makes sense to 
engage the services of an expert to 
ensure a high chance of success.

Author Yash Dubal

Founder & Director of A Y & J 
Solicitors, Yash Dubal is a successful 
lawyer, speaker and dedicated 
entrepreneur. He provides UK 
immigration solutions to Corporate 
so they can expand their operations 
to the UK. He also provides UK 
immigration solutions to individuals 
to work and live in the UK with a 
view of gaining 
settlement/permanent 
residency/British Citizenship.

His passion, dedication and 
determination have led A Y & J 
Solicitors to become a Legal500, 
multi-award winning, 13+ years 
experienced, boutique UK 
immigration law rm based in 
Central London. They have 4000+ 
success stories.

New visa and immigration rules now make it easier for senior workers from Indian businesses to come to the UK to 
establish satellite offices and subsidiaries. The UK Sole Representative Visa allows a senior employee of an overseas 
business to come to the UK to set up and run a UK branch or wholly owned subsidiary of the parent company. 

he Indian Bank Torganised a customer 
meet on pharmaceutical, 

engineering goods and 
automobiles sectors customer 
meet in Pithampur, Madhya 
Pradesh.

Amarjit Singh Hira, the Zonal 
Manager of Indian Bank, gave 
detailed information regarding 
MSME loans to the shopkeepers 
and entrepreneurs during the 
event. He said that Indian Bank is 
providing MSME loans to the 
customers with attractive interest 
rate and minimum processing fee.

The bank also contacted 
customers in branches located at 
Dhar and Indore, and we're 
informed about MSME and other 
retail loans. Loans were also 
sanctioned to eligible 
beneciaries pertaining to MSME 
and housing purpose.

Circle Manager Amarjit Singh 
Heera, along with Chief Manager 
Shivneet Sharma, along with 
manager of Pithampur, Dhar, 
Bengali Square Indore, Bhanwar 
Kuan, Indore and in-charge of 
Retail Processing Center were 
also present at the event.
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Dhatu Online is a 
dedicated 
marketplace for 

Industrial Raw Materials and 
Consumables. Founded in 
2014, Dhatu Online has built 
a network of over 1000 buyers 
and suppliers across Delhi, 
Mumbai, and Pune, with 
aggressive expansion plans. 
Through hassle-free 
transactions and the 
guarantee of the best-in-
business raw materials, 
excellent logistical support, 
and secure payments, Dhatu 
Online is bringing equal 
opportunity for large and 
small businesses alike. 
Currently, Dhatu Online 
trades in steel, industrial 
hardware, power tools, 
cutting tools, oil and 
lubricants, and office supplies.

Akash Kishore
Founder and Director, Dhatu Online Solutions



www.smeworld.asia43NOVEMBER, 2021

Akash Kishore, in an email 
interaction with SME WORLD.

Outline the basic idea/uniqueness 
behind launching Dhatu Online 
Solutions even as the market has 
many competitors.

I have been closely observing SMEs 
in the steel sector for the past few 
years, and I understand the 
challenges involved while doing 
business as a buyer or seller. I 
noticed that micro and small 
industries face challenges, such as 
tedious supply chain management, 
lack of awareness about quality raw 
material suppliers and intermediaries, 
resulting in high cost of raw 
materials, in exible payment 
options, uctuating raw material 
price and unsatisfactory services by 
sellers.

There was an urgent need to break 
boundaries and reduce the 
shortcomings of the traditional raw 
material market. So, we envisioned a 
platform where they can do business 
regardless of their size and other 
attributes. We wanted a platform to 
provide every buyer and seller with 
access to a top-notch market of raw 
materials and consumables. Keeping 
all these factors in mind, we created a 
state-of-the-art online platform 
designed to simplify the buying and 
selling of industrial goods. Our best-
in-class platform ensures that buyers 
and sellers come together for a 
hassle-free transaction where we 
guarantee excellent logistical and 
quality assurance support and secure 
payments.

From a B2B purchase perspective, 
we nd that there is a void for an 
aggregator specically dealing with 
metal and allied solutions to MSMEs. 
The buyer largely depends on 
conventional methods to identify the 
sellers, but there is no “true” 
aggregator platform. Recently, a few 
players such as Moglix, Industry 
Buying, Power2SME etc., have tried 
making inroads into this system. 

However, these are more on the lines 
of B2C methodology and different 
from the services Dhatu offers. Our 
platform is the only one that provides 
various options to the buyers to get 
their exact requirements at the lowest 
possible price and veried quality 
from a multitude of sellers.

You came barely a year ago. The 
period is also witness to the rise of 
painful pandemic badly hitting 
almost all verticals especially in the 
small businesses sector, how did 

you cope up with this piquent 
situation?  Also comment on how 
the pandemic has affected you.

Denitely, pandemic is the worst 
situation which we all are witnessing, 
it has changed many business 
practices from the core, and everyone 
is equally affected by it. But if we 
talk from Dhatu's perspective, this 
has actually been a boon to us and we 
have become more relevant during 
the pandemic. We are uniquely 
placed to fulll the needs of our 
clients in the industry and are 
providing them with a variety of 
suppliers, which would not have been 

possible by them otherwise. Today, a 
buyer has to just provide the 
requirements on Dhatuonline.com, 
and they can be rest assured of 
getting the best pricing from 
approximately. 50-60 sellers for each 
product. Our backend is completely 
automated and sends only relevant 
information to the registered sellers 
who are ltered.  automatically. Their 
quotes reach the buyers in an 
automated process, which is the same 
for all sellers removing any manual 
bias / interaction. The buyer gets the 
best pricing for each product and is 
also assured of delivery and quality 
through Dhatu online.

Our unique RFQ process helps the 
buyer's to get the best price quotes 
within their delivery schedule. , We 
are, in a way, revolutionizing this 
sector with the help of deep tech. 
And the pandemic has raised 
awareness of the importance of 
technology in this sector, which has 
hit to a highly tech- adverse sector 
earlier.

Explain the challenges you faced in 
your short journey and how did 
you face these?

This industry is essentially 
relationship-based, and the customers 
don't keep searching for new 
suppliers as they don't have the time. 
Getting them to adapt to technology 
has been the most important 
challenge. it'll remain a challenge for 
the primary few years and can evolve 
even as the B2C platforms in due 
course. The B2B metal industry is in 
a very nascent stage, and Dhatu has 
the unique rst-mover advantage.

From a tech perspective, we are 
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continuously evolving and 
developing the technology in 
accordance with the feedback by 
buyers and sellers. Our objective is to 
supply our users with a seamless, 
hassle-free experience from buying 
and selling.

Also, this can be a credit-driven 
industry, and that we work on a cash 
model both for our buyers and 
sellers. Currently, we are within the 
process of tie-ups with various 
NBFCs and banks to assist them 
grow without risk. we've received a 
verywelcoming response from our 
users (both buyers and sellers). it's to 
date been a positive experience, and 
that we can generate an honest 
number of repeat sales from our 
active users.

What is the USP of Dhatu?

Our best-in-class technology 
provides a seamless platform and 
experience for the buyers and sellers 
with hassle-free transactions while 
guaranteeing the best prices, quality 
raw materials, excellent logistical 
support, and secure payments.

What is industry-specifics you are 
serving?

We are offering our services to the 
manufacturing sector, which uses 
metal as raw materials, especially 
steel and consumables, such as 
cutting tools, oils and other value- 
added products, such as power tools. 
We aim to penetrate achieve at least 
5%market share in the next two years 
in the following segments:  - 

Automobile Industries, Machine tool 
Industries, Hydraulic Industries, Oil 
& Gas and Construction Industries .

The industry is growing at a CAGR 
of 7.2 per cent%, and it is poised to 
grow at a much faster rate seeing the 
growth of the Indian economy.

MSMEs sector is one that has been 
badly hit in the past 5 years due to 
sharp economic downturn. Do you 
have any special packages for the 
small players? Explain.

You could say that our platform will 
be the backbone of the MSMEs 
sector. It will provide numerous 
opportunities to buyers (providing 
them with multiple vendor listings) 
and sellers (access to a number of 
buyers, which wasn't possible in the 
past.) 

Traditionally, this industry has been 
very region- specic, and we are now 
breaking the geographical barriers, 
thereby enabling access to cheaper 
raw materials to for a multitude of 
businesses. As we expand into newer 
regions goes, the supplier base will 
only keep growing, and the buyers 
will benet in the long run. The 
MSMEs, which were largely 
“trader”- dependent will now be able 
to procure directly from the 
“RawMaterialMicroIndustries.” It 
will very soon see a great shift in this 
segment.

Secondly there is an inaccessibility 
and lack of access to nancing 
options due to a lack of knowledge. 
Oso one of our verticals is primarily 
focussing on supply chain nance, 
where our channel partners take care 
of the buyer's' supply chain nance 
needs, leaving them with more time 
to focus on their core business needs 
instead of supply chain costs. It will 
help to full bridge the gap of 
working capital, which banks are not 
catering to at the moments for these 
players., Banks are primarily focused 
on medium and large industries, but 
in the case of small- and micro- level, 
people are not that much aware about 
of nancial opportunities.

What is Dhatu's growth 
trajectory?

At present, we are providing services 
in six categories. We very soon we 
are soon going to expand it to 10 
categories, such as electric motors, 
rubber products, construction, steel 
and& electric accessories. We are 
going to achieve INR 100 croreGMV 
during the current nancial year, and 
by the end of the 3rd year, we will 
cross the GMV of INR RS. 1000 
crores.

We have our aim to be a pan- India 
provider of industrial goods to our 
clients, breaking geographical 
barriers and saving at least 5%-7% of 
their input cost. We aim to provide 
our sellers with access to geographies 
and buyers who they wouldn't have 
been able to access hitherto earlier 
owing to their size / budget 
constraints. 

Over the next threeyears, we plan to 
bring 100000k active buyers and 
300000k sellers on to our platform.

In your opinion, what should be 
done in terms of policy changes for 
the revival of MSMEs sector which 
is the lifeline of our development?

The government has been doing a 
phenomenal job in providing various 
incentives and reviving various 
sectors. The “Make in India” and 
“Start-up India” initiatives have 
given a big boost to the economy. 
Unfortunately, the pandemic has 
taken a huge toll.

Also, while the government has been 
promoting the Ease of Doing 
business, the recent changes in 
indirect and direct taxation have 
impacted the business for the SME 
segment as the cost of doing business 
has increased signicantly.

Also, the recent changes in e-
commerce have been a big hassle for 
aggregators like us. Hopefully, the 
government will provide the Indian 
startups with a level playing eld 
with the large players

We are offering our services to the manufacturing sector, which uses metal 
as raw materials, especially steel and consumables, such as cutting tools, 
oils and other value- added products, such as power tools.





www.smeworld.asia

anjan Das, MD, Buying REngine is an 
enterprising innovator 

with over 24 years of 
strategizing and marketing for 
over 75 top of the line MNCs, 
and has launched more than 12 
global brands in India and 
shaping & launching 15 plus 
successful start-ups with their 
founders.

Ranjan Das in an email 
interaction with SME 
WORLD

What is the basic concept on 
which Buying Engine 
operates?

Formed to improve customers' 
buying experience by populating 
better buying options on meta 
aggregation platforms 
aggregating from the entire 
universe of etail and retail 
marketplaces, Buying Engine 
has evolved over time. It helps 
consumers search, spot, assort 
and buy faster, saving as much 
as 70% of consumer's time and 
approximately 30% of 
consumers' budget. Growing 

Ranjan Das
Managing Director, Buying Engine

ahead of ever changing 
buying behaviour of 
consumers, Buyingengine is 
emerging as a unique 
interaction platform 
between brands and 
consumers, focused to help 
brands spend more and 
more on consumers rather 
than for the consumer, 
helping consumers nd 
many more new and direct 
pocketable benets from the 
brands.    

What kind of challenges 
are you facing in your 
entrepreneurial journey?

All overnight success takes 
about 10 years and my 
struggle is to make it 
considerably shorter. Every 
path breaking idea takes 
time for industry to accept 
and support, especially 
when the majority of 
investments these days are 
happening on a trend 
leaving new ideas high and 
dry taking longer to nd the 
right investment partner. 
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Other than investment taking time to 
come, there are many technological 
challenges that supply and demand 
side face, especially when you are 
aggregating more than 100 
marketplaces and ecommerce brands 
on one platform, streamlining their 
mega load of data for a simplied set 
of results that's light, easy and useful. 
As we are cracking new grounds 
while bootstrapped, we make 
conscious efforts towards targeted 
innovation using low cost or free 
technology for the same results that 
an expensive solution available 
instantly would have produced. All of 
this slows us down, despite us being 
an agile bunch of talented 
professionals. Despite all of these 
challenges we have been the thought 
leaders in many respects as our rst 
ever in the industry features like 
Whatsapp&Shop, BuySimilar, 
DealForcast, BestBuy, 
AutoFindCoupon, 
WantSomethingElse were seen on 
many other ecommerce platforms 
after being launched on 
BuyingEngine.

How would you sum up the history 
of Buying Engine, from the 
beginning to the present?

Buying Enegine has been a roller 
coaster ride as we have seen many 
peaks and many nadirs during our 
journey since 2019. While we feel 
attered and revalidated by many of 
our features which found second 
homes with top ecommerce players, 
our struggle with the mismatch on 
demand and supply of data types and 
dependency on afliate models etc 
has slowed us down many times. 
Right at the beginning of the rst 
covid lock down we realised how 
irreversibly dependent we were on 
the afliate model, as almost all 
brands stopped their afliate 
programs for a while. We were out of 
business for the entire period while 
these major afliate programs were 

on pause. This is what triggered the 
current pivot. We are restructuring 
now evolving in a brand that has the 
brand pull and the consumer base 
that all major brands will like to be 
with.

What is the USP of BE? How does 
BE outsmart its competitors in the 
Ecom space? 

Committed to elevating and changing 
the buying experience of all 
consumers, BE scores above all 
others through an intelligent and easy 
buying process. It saves you almost 
30% money and almost 70% time 
while buying from the etail and retail 
universe.

'Buy Anything, Free', once launched 
would be the biggest USP that may 
very well redene how the very 
ecommerce industry works. All 
Premium Members of BuyingEngine 
would earn real cash in their BE 
wallets for their multiple interactions 
and events on BE platform, which 
against the popular assumption won't 
be anything like loyalty or gambling 
points etc. This accumulated real 
cash in the premium members' wallet 
can be used to buy anything available 
on meta aggregation of BE platforms, 
actually making the buying free, 
absolutely free. These limited 
numbers of premium membership 
can be pre-booked for Rs.100/- only, 
at the start of the pre-book campaign 
and may serge to Rs.3000/- or more 
close to its launch of 'Buy Anything, 
Free', feature.

What has been the impact of 
COVID-19 on Buying Engine's 
business? 

Covid-19 had an adverse impact on 
us as most of the afliate programs 
paused their campaigns, forcing us to 
rethink our strategy and main stay. 
As every cloud has a silver lining, we 
saw a much larger picture in pivoting 
the brand making it a platform that 
helps consumers rule the brands, 

instead of depending on what brands 
offer.

Where does India's ecommerce 
industry stand in comparison to 
other countries when it comes to 
online shopping?

Despite COVID-19 challenges, 
India's e-commerce market continues 
to grow at 5%, with expected sales of 
US$ 56.6 billion in 2021, US$ 188 
billion by 2025and is expected to 
surpass the US to become the second 
largest E-commerce market in the 
world by 2034. India is land of 
product innovation and new entrants 
in the ecommerce start-ups are 
leaving no stone unturned in bringing 
around new aspects and values, 
beneting customers directly with 
more pocketable benets. Supported 
by supportive policies by the Govt, 
Indian ecommerce is all set to 
surprise the world.

What is your growth trajectory?

We have two bursts in our immediate 
plan. The rst one being the launch 
of 'Buy Anything, Free' premium 
membership pre-book campaign 
aimed at 10 million downloads 
helping us raise the seed capital for 
technological developments, govt 
permission, necessary licences and 
marketing. With a conservative 
calculation of an ATV of INR 500/- a 
month the MTV is projected to reach 
INR 500 Million a month towards the 

th4  quarter of the rst year with YTR 
of INR 3500 Million, after launch of 
'Buy Anything, Free'. Expecting to 
grow at 3X rate in the second year, 
Buying engine is planned to reach 
English speaking international 
markets soon after the series A, as 
our plug and play modules are ready 
to be launched in any country with 
lead time or 3-4 months or less, post 
we receive regulatory clearances. 
'Buy Anything, Free' will change the 
face of ecommerce and how brands 
sell and consumers buy products and 
services. Till then we are putting in 
everything it takes to make it reach 
the destination
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In the pre-COVID era, consumers had 
apprehensions about consuming 
packaged foods. They preferred 
purchasing loose items from trusted 
shopkeepers. However, with the 
pandemic entering the picture, 
consumers' preferences underwent a 
huge shift. Ever since then,they 
demand packaged items because they 
are hygienic, convenient, and come in 
safe packaging. 

The millennial, Gen X and Z have a 
major role to play in carving the niche 
for the packaged food market. 
Consumers spend their time while 
working from home and practicing the 
social distancing norms along with 
munching their preferred items. Hence, 
the demand for savory snacks 
especially namkeen and sweets have 
been rising. While earlier families 
preferred preparing these items at 
home, they now opt for packaged, on-
the-go, and readily available items. 
With the spike in the consumers' 
demand, manufacturing, processing, as 
well as packaging and distribution of 
snacks and sweets segment has also 
witnessed a surge. 

Automation: The new-age 
solution to boost the 
market's efficiency and 
productivity 

The food processing industry has 
embraced automation specically for 
the snacks and sweets manufacturing 
segment. They are labor-intensive 
segments requiring manual preparation, 
packing, picking, as well as ensuring 
the hygiene of the entire process. 
However, with the incorporation of 
automation, human effort has reduced 
drastically. 

Implementing machines not only 
eliminates the need for human 
resources and the scope of manual 
errors but is also a time-saving and cost 
efcacious solution. Automation 

streamlines the entire process by taking 
care of the routine tasks as the 
machines perform repetitive tasks 
seamlessly and efciently. They require 
minimal maintenance and don't need 
leaves or halt their operations due to 
health issues. 

Machines optimize the functioning and 
ensure that there is consistency in 
work. They also ensure that there is 
minimal wastage by wisely using the 
raw materials. They take care that the 
hygiene protocols are stringently 
followed without compromising on the 
taste of the food items as well. 

Automation of the traditional 
snacks and sweets segment in 
India

The Indian snacks segment offers 
avorsome and salty items across 
categories of extruded snacks, chips, 
namkeen and others that are sold over 
the counter. As per Research and 
Market, namkeen occupies the major 
share and is the leading segment. 

In the present times, sumptuous 
traditional Indian snacks primarily 
namkeen including mixtures and 
moong dal are now prepared via 
automated processes. The industry 
players utilize the technology for 
pumping and extrusion, washing and 
soaking, weighing and blending 
processes, and automate all of these 
stages to ensure smooth operations. 

It is not just the snacks segment that 
has witnessed disruptions. The Indian 
sweets market comprising of traditional 
and modern sweet items has also 
adopted technology promptly. The 
popularity of traditional sweets coupled 
with consumer consciousness for 
hygiene has pushed the adoption of 
packaged sweets. Hence, the entire 
market is also treading on the path of 
automation. Sweets such as soan papdi, 
barfi, kaju katli just to name a few are 
leveraging the power of technology for 
extrusion and portioning activities. 

India is recognized at the 
global level for being home 
to one of the biggest and 

largest food processing 
industries. Invest India points 
out this very fact in its recent 
report and also states that the 
market is projected to grow to 
$535 billion by the end of 2026. 
Particularly, the snacks and 
sweets segments enjoy a major 
share in the country's food 
processing sector. While the 
pandemic's occurrence did 
inflict a significant impact on 
the industry, it is now moving 
towards growth. 

The pandemic's impact on 
the Indian food processing 
sector

The coronavirus outbreak coupled with 
the digital revolution pushed the Indian 
food processing sector to undergo 
transformation. The sector thus 
welcomed the technological 
advancements with open arms to cope 
with the changing times and sustain its 
growth. Amongst the plethora of tech 
solutions, automation dominated the 
industry and changed the entire 
landscape of the Indian traditional 
snacks and sweets manufacturing 
segment. 

Raghav Gupta
Director, Kanchan Metals
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While various industry players are 

adapting to this new normal, 

Kanchan Metals receives a special 

mention. It is the leading solutions 

provider for automation of Indian 

snacks and sweets and has associated 

with various prominent names in the 

industry for over twenty years now. 

It strives to brainstorm innovations 

to improve efciency by lowering 

cost of production with its high-end 

automation services.

The future roadmap

According to a report by Meticulous 

Research, the global food automation 

market is projected to be valued at 

$29.4 billion by 2027 and will grow 

at a CAGR of 9.5%. The report 

further points out that the Asia 

Pacic region is one of the growing 

areas with India being an emerging 

market. Hence, it can be rightly said 

that to meet the rising demand, the 

need of the hour would be to make 

the processes in the snacks and 

sweets segment swift and efcient. 

Thus, it becomes imperative for 

thesemarkets to increasingly rely on 

technology to boost their efciency 

as well as their productivity. 

Summing up

Digital adoption was already 

foraying into the snacks and sweets 

manufacturing sectors but the 

pandemic just expedited their 

technological advancements. The 

outcome being that automation has 

disrupted these markets and has up-

scaled them at unimaginable levels. 

Consumers' demand for packaged 

snacks and sweets is at an all-time 

high. Hence, these segments will 

further adopt automation in the times 

ahead to simplify all the complex 

stages in their processing so as to 

cater to this growing and diverse 

demand of their consumers. 

Booming at a signicant pace due to 

digital disruption, the future of the 

Indian traditional snacks and sweets 

market and their manufacturing 

indeed seems promising!

ave you ever paused to Hwonder what makes people 
click on ads? Why do certain 

ads perform so well while some don't 
even cut the mark? Although there is 
no rocket science involved in the 
process, these aren't just erratic 
idiosyncrasies of the human mind.  An 
example is in order. Think about the 
last time you clicked on an ad while 
causally browsing through the internet. 
Either you might have really liked 
something about the copy, a certain 
emotion, a memory, or a need might 
have been triggered by it, or you were 
simply looking for the product or 
service mentioned in the ad. Whatever 
the instance maybe, you don't just 
randomly click on the ads you come 
across. 

The New baby

The entire science behind getting 
maximum clicks and returns for your 
campaigns is what drives Performance 
Marketing. As the name suggests, 
Performance Marketing is the new baby 
of digital marketing centered around the 
system of paying marketers only when a 
specic action (a click, a sale, etc.) is 
completed. Simply put, you pay when 
you achieve the desired performance. 
DIGIMAZE is one such dynamic start-up 
that helps businesses grow by scaling up 
their revenues and creating long-lasting 
impressions on their customers' minds. 
Unlike traditional digital marketing 
practices that focus on metrics like reach, 
impressions, or likes, DIGIMAZE goes 
the extra mile, beyond these vanity 
metrics to focus on long-term, strategic 
key performance indicators (KPIs). 
Driving revenue and retention are their 
mantra. Says the Co-founder and CEO 
VatsalRajgor; “In this world of digital 
transformation, it is imperative that 
companies realise the power of 
performance marketing as a growth 
driver, not a cost centre because the 
results are concrete, tangible, and 
threefold.” 

Our attention span is lower than that of a 
Goldsh. It appears that people start 
losing their concentration after just eight 
seconds, as indicated by a study done by 
Microsoft in 2020. With so much at 

stake, brands and businesses continue to 
innovate in a desperate attempt to capture 
customers' attention, get them to purchase 
their offerings and grow market share. 
Regardless of where those innovations 
take us, they will so obviously be 
performance oriented that we won't need 
to say it. DIGIMAZE is smart enough 
realise this gradual shift and let data and 
analytics to drive all their efforts. 
Tangible results are bound to be expected 
and returns are realized into reality. 
Whether you are a retailer, a small 
business owner, a multi-national 
corporation or a mom-and-pop store, 
performance marketing is the way 
forward. 

Due to COVID, online buying behaviour 
and the e-commerce industry have grown 
exponentially, putting India in the driver's 
seat due to its increasing population. 
Therefore, many international giants are 
coming to the country to take their share 
of the pie. 

The constant struggle for brands to nd 
their niche and establish themselves in 
their consumers' minds has created an 
avenue for marketers to build a 
transparent, effective, and accountable 
system for businesses to grow, where 
every penny spent can be seen on the 
dashboard. What DIGIMAZE beautifully 
does is combine a lot of data crunching 
and uses different platforms to enable a 
smooth transition of creating a sales pitch 
without the consumer even knowing that 
he is being hit by a marketer. 

About  Vatsal Mukesh Rajgor 

Vatsal Mukesh Rajgor founded 
Digimaze intending to help brands 
grow in the digital frontline. A young 
entrepreneur by age and an industry 
expert by experience, Vatsal holds 
Masters in International Business from 
Boston, USA. 

Before Digimaze, Vatsal was working 
as Marketing head for two popular 
companies named TheBagTalk.com 
and Urban Tribe. His expertise lies in 
Digital Marketing, Brand Building, 
Performance Marketing, and Team 
Management.

Vatsal Mukesh Rajgor
Co-founder & CEO of Digimaze
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Many SaaS applications 
have been proven to be 
more popular amongst 

users as they offer more 
functionality. Moreover, they allow 
users to pay as they use, making it 
easier to adopt and upgrade. 

The major advantages of 
the SaaS model- 

Ÿ Flexible deployment and cost-
savings

Ÿ Minimal space requirements

Ÿ Easy to use and intuitive

Ÿ Enhanced UI UX thanks to the 
cloud computing method

Why SaaS makes sense for 
SMEs?

There are 60-70% of workers in most 
countries employed by SMEs (Small 
and Medium-sized Enterprises). A 
signicant boost has been provided 
to the SME sector by the advent of 
technology and the internet. 

As consumers desire to do 
everything, starting from ordering 
food to booking ight tickets online, 
tech-enabled platforms have paved 
new ways for SMEs to tap and 
expand into a new market and 
audience segment. Moreover, even 
businesses prefer to subscribe to 
software rather than hire resources to 
manage critical aspects of their 
business- be it accounting, 

in an era of digitization, and design is 
the key to doing this.

Even though the user base of these 
SaaS driven SMEs is different (it 
ranges from students to adults, from 
technically sound to literates), the 
2021 SaaS design trends lean toward 
the use of the latest technology trends 
such as dark mode, 3D elements, 
Articial Intelligence, Machine 
learning, and other unique micro-
interactions. 

However, the best design practices 
cannot be ignored for the sake of 
accommodating the latest trends. 
Instead, they ought to work in 
tandem so that the SaaS SME 
product design is successful in terms 
of aesthetics, usability, and other 
vital aspects. 

Reasons the SaaS model is 
popular among SMEs:

1. Fuss-free process:

It can be time-consuming and 
frustrating for users to ll out 
multiple registration pages. 67% of 
users agree that they are more likely 
to drop out from an app if they do not 
enjoy the onboarding process. 
However, SaaS platform design is 
driven by the importance of ensuring 
easy sign-up and cost-effectiveness 
for the business, making it easier for 
SMEs to onboard users step-by-step. 

Naturally, apps that make the 
interface effortless attract customers 

communication, HR, or operations 
management. 

In this context, SaaS plays a 
signicant role. SaaS offers SMEs 
signicant benets, such as increased 
revenues and margins, greater market 
reach, access to new markets, savings 
in marketing expense, customer 
acquisition, and improved customer 
experience. 

SMEs can benet signicantly from 
SaaS because it enables them to 
compete. Because smaller players 
cannot achieve scale, they are often 
sidelined compared to more 
prominent players when it comes to 
gaining customers and market share. 

SaaS solutions can help businesses 
grow by scaling their operations with 
minimal IT costs, infrastructure 
overheads, and operation and 
inventory management costs.

Naturally, SMEs must prioritize 
branding and design identity in a 
sector of this magnitude where 
everything happens through an online 
interface. However, brand identity 
and design are commonly believed to 
be the domain of large and 
established brands. 

SMEs are replacing this notion with 
innovative design solutions that 
strengthen business strategy and 
boost ROI. After all, due to shortened 
attention spans, businesses need to 
capture consumers' attention quickly 
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and have reduced churn rates 
throughout their lifecycle. 
Alternatively, an overly 
complicated sign-up process will 
scare off customers.

2. Data-Driven Approach

In India and other developing 
countries, most SMEs rely on 
experience and intuition rather than 
on data. This is due to a couple of 
reasons. In the rst place, it is very 
time-consuming and challenging to 
prepare and format data in a usable 
way. Secondly, most of them (from 
a non-business background) do not 
understand the importance of data. 

However, SaaS models are heavily 
inuenced by data such as usage 
patterns, market analysis, user 
research, etc. After the initial 
success of a few SMEs who 
adopted the SaaS model to make 
data-driven decisions, more and 
more businesses follow the 
textbook format of relying on data. 

SaaS solutions help them address 
data capture issues by simplifying 
data collection, providing 
comprehensive analytics, and 
making sense of the captured data 
through visual representations. 
Analyzing and following the data 
train allows SMEs to compete 
head-to-head with larger 
enterprises and avoid becoming 
obsolete due to technology 
agnosticism. 

3. User-friendly, intuitive

As we established earlier, intuitive 
and user-friendly apps score high 
when it comes to popularity and 
user adaptability. Digital 
experiences can inuence user 
behavior. opinion of your brand 
and the products or services you 
sell. SME's should therefore offer 
their potential customers an 
excellent user experience if they 
want to establish a successful 
touch point. 

4. Streamline information 
architecture

Establishing an information 
architecture that helps users 
navigate what they are looking for 
and aids them in completing the 
desired action is necessary, 
especially for an SME facing 
competition from established 
players.

The SaaS methodology helps SMEs 
break down functionalities into 
buckets and allows them to provide 
an engineered user experience that is 
straightforward, intuitive, and easy to 
navigate. Users need to be able to 
quickly understand the features of an 
application with an expanded 
representation.

What are the common 
challenges?

One of the biggest challenges in the 
adoption of SaaS is change 
management. The benets of SaaS 
are largely unknown within the SME 
ecosystem. Privacy and data security 
concerns are shared. The diversity of 
the market further complicates this.

A surprising fact is that SaaS SMEs 
have to go global to sustain their 
business due to a lack of demand in 
the local market instead of being a 
growing and promising market. 

SMEs are challenging to reach and 
even more challenging to convince of 
the value addition SaaS solutions can 
contribute to their business. 

There are three main 
reasons for this. 

A. A company may not be aware that 
it has operational inefciencies; 

B. A business may be aware of the 
problem but may not know how a 
fundamental shift in the business 
model can solve it; 

C. Finally, a company may not be 
aware of how the rest of the 
industry is doing something or 
what is the industry standard. 

Therefore, SaaS-ifying a business 
becomes a difcult task and requires 
signicant resources, which creates a 
barrier to scaling.

However, times are changing. With 
news of recent SaaS startups 
becoming unicorns, receiving 
signicant funds, and a few lucky 
raising IPOs, SMEs are changing 
their mindset and slowly accepting 
the initial costs of converting to a 
SaaS model to reap long-term 
benets. 

Naveen Puttagunta- At the helm of  
Divami Design Labs, ISB India, and 
University of Houston alumni, 
Naveen has successfully run the 
company since 2008. With a 
background in product management 
and engineering, culminating in a 
leadership role, Naveen believes in 
the power of transparency, 
communication, and above all, 
prioritizing the client needs.  

Prathima Inolu- Truly the execution 
mastermind of one of the world's top 
design rms, Prathima has over 20 
years of experience in Platform 
Design and Development. She has 
been an integral part of Divami's 
success and provides the vision and 
direction for the agency. She holds a 
Masters's in Computer Science from 
California State University.

The SaaS methodology helps SMEs break down functionalities into buckets and allows them to provide an engineered 
user experience that is straightforward, intuitive, and easy to navigate. Users need to be able to quickly understand 
the features of an application with an expanded representation.
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welcomed tech adoption with open 
arms! The players are now gradually 
accepting the fact that in order to 
survive and to enjoy a competitive 
edge in the market, digitization is the 
ideal solution. 

A recent report by Expert Market 
Research points out a similar trend 
and states that the global logistics 
market size was valued at $4,967 
billion in 2020. It is expected to grow 
at a CAGR of 5% from 2021 to 2026 
and is anticipated to hit the $6,563.3 
billion mark by the end of 2026. The 
report further highlights that the Asia 
Pacic region specically India is 
expected to be the leading logistics 
market across the globe.  Another 
report by ReportLinker projects that 
the Indian logistics sector will grow 
at a CAGR of 10.5% between 2019 
and 2025. These studies depict that 
that technology adoption is the major 
reason pushing the growth of the 
sector in the country. 

Technology boosting the 
growth of the Indian 
logistics market

Incorporating technology in the 
logistics sector has been contributing 
in upscaling the market at 
unimaginable levels! Not only has it 
ensured improved visibility in the 
entire supply chain model versus the 
demand process but has also enabled 
in better planning of production and 
sourcing of materials. Amongst the 
plethora of technologies available, 
IoT and blockchain seem to have 
been gaining prominence in the 
Indian logistics sector. 

Internet of Things enabled 
logistics sector

One of the major reasons for logistics 
companies to adopt IoT is that it 
helps capture the data with reference 
to the physical movement of goods. 
This is a major structural change in 
the data gathering process that is 
essential for supply chain visibility. 
The data gathered through devices is 
then combined with predictive 
analysis solutions to optimize 
delivery routes and route mapping.

Combining this technology with GPS 
and other location-based services, 
logistics companies can achieve their 
goals of real-time tracking. It then 
helps real-time rectication of errors 
and enables enhanced connectivity 
through IoT-powered sensors over a 
reliable communications network.

By placing IoT-enabled sensors, 
logistics companies can track 
inventory items, monitor warehouse 
errors, and eventually create a smart 
logistics ecosystem so as to prevent 
any losses and inefciencies. These 
sensors also allow monitoring of 
vehicle location, packaging process, 
labeling, warehousing stages, 
delivery, etc. Firms can reduce 
shipment and delivery-related issues 
and loss of assets along with 
improving operational efciency via 
IoT. Even the warehouses are turning 
digital and are automating their 
operations with the help of IoT-
enabled devices. 

IoT deployment in logistics is usually 
at the physical end of the supply 
chain. With digitization via this 

The logistics sector is the 
backbone of the Indian 
economy. Being a consumer-

driven and highly unorganized 
market, the sector experienced a jolt 
with the pandemic outbreak last year. 
The surge in e-commerce and sudden 
consumer shift towards online 
shopping further posed challenges for 
the sector to function optimally!

Challenges of the logistics 
sector 

Presently, the sector faces various 
roadbumps in its path of growth and 
revival. The primary one is that the 
logistics comprise of various 
production stages and are spread 
across geographical locations. 
Furthermore, there is a lack of 
transparency and visibility along with 
information sharing in the supply 
chain model of businesses. While 
technology has been foraying into the 
sector, the pace has been slow. 
Consequentially, the sector faces 
inefciencies at various stages due to 
the lack of required technical 
support. 

Logistics sector treading 
on the path of digitization

However, while the pandemic 
disrupted the sector, it also expedited 
its digital transformation. Supply 
chain visibility within the network 
(e.g. producers, carriers, warehouse 
operators) and to the customer 
became the dire need of the hour. 
Hence, the segment promptly 
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solution, every service touchpoint 
that comes with costs can now be 
digitally visible and be streamlined. 
While its adoption is still in its 
nascent stages, what companies need 
to understand is that the technology 
delivers value after rst use and that 
with its adoption; they can drastically 
reduce their cost of operations!

Blockchain technology in 
logistics

When it comes to improving trust 
and building transparency in the 
supply chain models, blockchain 
steps in as a feasible solution!

Blockchain tech helps to create a 
digital and secure system and offers a 
decentralized network where teams 
can communicate effectively. The 
interaction between manufacturers, 
suppliers, customers, drivers, 
carriers, terminals, freight 
forwarders, haulers, shippers, and 
others has become instant and 
smooth due to this solution. Since 
multiple interactions between these 
parties are reducing; the level of data 
manipulation is also decreasing. 

The technology is a boon for the 
logistics sector as it helps in 
eliminating the duplication of the 
documentation processes as well. 
Adding to it, since data entry and 
management are carried out 
manually;there is a potential risk of 
human errors in the system at various 
touchpoints in the value chain. But 
blockchain technology helps in 
seamlessly resolving this issue. 

It helps bring efciency into the 
operations by providing a platform to 
record transactions and also track the 
assets with all required 
documentation.It also brings 
accountability along with 
transparency and visibility that help 
in systematic mobilization. 

Blockchain enables maintain records 
of the shipment, real-time tracking of 
purchase orders and trade-related 
documents, verication of products 
to be shipped, and labeling with bar 

codes and digitals tags for efcient 
tracking. The shipment and delivery 
are optimized in real-time and it 
ensures that there is visibility in all 
stages of the supply chain model. 

This helps build trust in the logistics 
sector and ensures that a structured 
process is followed. This way we can 
easily spot the concern areas and 
resolve issues in the supply chain 
models in real-time. Furthermore, 
since information about the 
production, assembly, delivery, and 
maintenance of products is 
exchanged with both suppliers and 
vendors, there is transparency in the 
supply chain model. 

Even a single transaction can be 
conducted digitally without the need 
of a centralized authority via the 
assistance of blockchain technology. 
The bidding process, managing 
multiple vendor contracts, 
documentation like e-invoicing, 
transfer management system 
connecting all three delivery miles, 
all these should be digitized.

In the present times, when quick and 
same-day deliveries are the new fad, 
it can become daunting for logistics 
to manage the booming pressure, this 
is where blockchain steps in as a 
blessing in disguise and helps track 
down freight easily and efciently. 

Summing Up!

It is due to technology that having an 
integrated end-to-end tech-enabled 
logistics system is no longer a dream 
but is turning into a reality! 
Customers, e-commerce, and even 
logistics companies want to have the 
option to track the entire lifecycle of 
products right from their origin to 
their transportation to their delivery 
at the customer's doorstep. This is 
where technology especially IoT and 
blockchain help in seamless supply 
chain management and resolve issues 
pertaining to supply chain security, 
transparency, and traceability. Tech 
solutions have already started gaining 
prominence in the logistics sector 
and have been playing a pivotal role 

in upscaling the market. Their 
adoption will continue to surge in the 
times ahead and owing to the digital 
revolution; the future of the Indian 
logistics sector indeed seems 
promising!

About Lalit Das

An engineering graduate with a master's 
in Operations and Supply Chain 
Management, Lalit Das is the founder 
and CEO of 3SC Solutions offering 
comprehensive and customized solutions 
such as reducing the cost and, at the same 
time, improving asset productivity. 

The idea of establishing 3SC Solutions 
stemmed from his personal experience as 
he recognized that the poor usage of data 
in the supply chain and logistics sector, 
which was resulting in signicant 
inefciency and high cost. Inspiration 
struck and he decided to work towards 
bridging that gap in the industry, in turn, 
setting up this company. Advanced 
analytics with operational excellence is 
what sets the rm apart. It plans on 
expanding its demographic reach in the 
global market, and create a stronger 
foothold in India.

His position encompasses building 
strategies, strengthening the team, 
dening business plans, and creating new 
technologies. Das wishes to achieve the 
unicorn status before ending his tenure 
with the rm, and also create a legacy 
such that 3SC goes on to become a dream 
organization to work in and work with, 
even in his absence. It's a fast-paced 
world that we live in, and the supply 
chain industry is adapting quickly. He 
desires to see the industry moving from a 
linear supply chain to a digital supply 
chain network. 

The greatest minds of our generation like 
Ratan Tata, Narayana Murthy, and their 
journeys have had a strong impact on 
Das. It has been an inspiration for him to 
turn his vision into a reality. 'Zero to One' 
by Peter Thiel and 'Good to Great' by Jim 
Collins have been his go-to books that 
have, certainly, inuenced him as an 
entrepreneur. He is the kind of leader 
who strongly believes in empowering his 
team member to be leaders themselves. 
He keeps on trying to nd different ways 
to help the teammates develop and 
contribute by using their strengths to the 
best of their abilities.

Blockchain tech helps to create a digital and secure system and offers a decentralized network where teams can 
communicate effectively. The interaction between manufacturers, suppliers, customers, drivers, carriers, terminals, 
freight forwarders, haulers, shippers, and others has become instant and smooth due to this solution. 
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and shop while on the go. With this 
kind of service, you can shop even 
when you're on a commute or at a 
doctor's ofce while waiting for your 
turn.

2. Constant access to 
products and promotions

You do not need to wait for the next 
sale of your favourite brand again 
since virtual shopping provides you 
with direct access to product updates, 
special offers, and more from almost 
anywhere. You can also get exclusive 
discounts from online retailers if you 
sign up as a member. By doing this, 
you can still enjoy brand new 
products at lower prices even if there 
is no sale going on in your location.

3. Enhanced customer 
service

A hassle-free shopping experience is 
a primary reason consumers buy 
online. Virtual shopping makes it 
easier to ask for help, get solutions to 
issues, and nd accurate information 
about the product and services you 
need. You can also enjoy some perks 
from the comfort of your home, 
ofce, or anywhere as long as you 
have a fast and reliable internet 
connection.

4. Possibility to explore 
new products

Virtual shopping makes it easier for 
people to try out new things because 
they do not need to ask for help from 
a salesperson. You can also see rst-
hand how you can use the product, its 
benets, and more before placing 

your order. 55% of consumers 
research online when planning a 
major purchase [Statista, 2021]. With 
improved visibility, it also gives you 
opportunities to compare prices 
among different retailers available 
online.

5. Easier way to save 
money

The best part of virtual shopping is 
that it makes it easier for you to get 
the most out of your money by 
simply browsing through different 
websites and clicking on 
recommended products or 
customised services based on your 
preferences and needs. The result 
will be a list of products according to 
what you need at lower prices since 
coupons are available in several 
stores too.

The Bottom Line

Virtual shopping is a great way to get 
the best deals on your favourite 
brands without having to leave the 
comfort of your home. With 
increased convenience, constant 
access to products and promotions, 
enhanced customer service, the 
possibility to explore new products, 
and an easier way to save money 
when shopping through virtual stores 
online, shoppers have many benets 
when they take advantage of this 
form of retailing. If you're an avid 
shopper who loves saving time by 
exploring different stores at once or 
if you want more options regarding 
where you purchase from, then give 
virtual shopping a try!

he internet has Trevolutionised the way 
we live our lives, and 

shopping is no exception. As 
technology entrenches itself in 
every aspect of our lives, it's no 
wonder that even shopping has 
completely moved online. In 
2021, more than 2.14 billion 
people worldwide are expected 
to purchase online [Statista, 
2021]. This is 62% higher than 
the 1.32 billion global digital 
buyers in 2014.

Furthermore, it is estimated that in 
2023, e-Commerce retail purchases 
are expected to rise from 14.1% to 
22% [Statista, 2021]. Although the 
convenience of shopping online is 
without a doubt attractive to those 
who aren't blessed with patience, it's 
not just the speed at which we can 
receive our purchases that have 
increased. Many perks come from 
virtual shopping as well! Of course, 
certain benets vary depending on the 
type of shopper you may be, but here 
are 5 benets of virtual shopping for 
every shopaholic by Proxgy, World's 
rst Visual Commerce platform.

1. Increased convenience

Virtual shopping makes it easy for 
anyone to shop from anywhere 
without any restrictions. There is no 
need of going out and getting a 
parking space or wasting time in 
trafc. Virtual shopping provides the 
same experience as brick-and-mortar 
stores but more conveniently where 
you can use your mobile devices, such 
as a smartphone or tablet, to browse 
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